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Vision, Mission and Values

Core Philosophy
CARM-DAKSH believes that competency development,
i.e. the development of conceptual, social or even the more
mundane practical skills, is central to the development of
human resources.

Vision
The vision of CARM-DAKSH is to have a society that:

• Is Caste less and Equitable
• Promotes wide Cultural Diversity or Pluralism
• Promotes Community Action.
(as opposed to an individualistic approach to living)

• Accepts Gender Equity
• Ensures Decentralisation of Power and Authority

Mission
The mission of CARM-DAKSH is to support organisations,
groups or persons to develop Knowledge, Skills, Attitudes and Values
appropriate and/or necessary for working towards its vision.

Aim
Our aim is to support poor, marginalised and excluded communities
so that they are enabled to take lead in their life by enhancing
income, improve access to better quality education, health, other
services and entitlements.
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Chairperson's Message
Diversity is the soul of humanity. A rural community mirrors humanity. While
working with the rural communities of Chhattisgarh, the diversity of needs - felt
and articulated, subaltern but real, expectations, ambitions, dreams, hopes, as
also disappointments, frustrations, and tears, confront us brutally. Brutally
because while we, very passionately, want to do everything to enable them to
meet the formidable challenges before them and make them realise their
dreams and be happy, we ﬁnd ourselves highly inadequate because of the
bewildering diversity of challenges as also dreams.
With our limited ﬁnancial and human resources what we can do and achieve is
very little. That is why, as you will ﬁnd in the annual report before you, we have
chosen to limit our focus on livelihood, primarily in the agriculture and allied
sector but also experimented with non-traditional livelihood options for women
which have not only provided insights into the problems encountered, and
therefore strategies to address them but also encouraged us to take it up at a
larger scale.

Shri Sharad Chandra Behar

...diversity
of challenges
as also
dreams...

While what we have done and achieved is presented in the report, that in itself is
not important; what is important is the commitment, the passion, the genuine
and keen desire to do everything possible and the feeling of helplessness for not
being able to do enough. This keeps our desire to attempt much more and
venture to address some other vital aspects of the inﬁnite diversity of existence in
Indian rural habitations. A very symbolic beginning in education is a pointer
toward this. We believe that empowerment through education may enable
communities to address many of the problems on their own.
The convention for writing annual reports is to highlight achievements and
present a rosy picture of whatever has been done, omitting to state anything on
the plethora of problems and areas of darkness that continue in the target group
or the ﬁeld of work. This convention is considered to be good for keeping up the
morale and motivation of the organization and its committed workers. The
donors also want only to see the bright side of the work. They get vicarious
satisfaction and pleasure, as also a genuine sense of achievement. No doner
would be happy if along with achievements and great work done with their
support, the report juxtaposes the huge unﬁnished task.
Partly because of my background and partly because of my usual lens of looking
at things holistically, while being happy about how well we have done what we
have done despite tremendous challenges, I always look at the unaddressed,
unattended crying for attention. In this manner of reﬂection, the huge
unﬁnished agenda looms large in my mind and makes me crave for, and plan to,
immediately start working for that. I believe that it is very important for continued
motivation. It never allows us and our organization to rest on our laurels.

Page

2

Annual Report 2021-22

CARM-DAKSH

It would be good if as general practice all organizations--government, civil society,
philanthropy--in all sectors adopt the practice of presenting in the last chapter
what else still needs to be done against which the achievements would look like
only lighting an oil-lamp, to remove the darkness only in our vicinity. It will
hopefully make all those who claim to work for the people, the downtrodden, the
oppressed, the underserved and the exploited, to be perpetually and genuinely
humble and resolve to going ahead with renewed vigour and motivation.
It is much more important for the government and very large organizations to
adopt this practice so that others emulate them and it becomes an accepted
practice and in the long run, a convention. This is imperative for the government,
(irrespective of the party heading it,) which, with only eyes on the electoral gains,
projects achievements magnifying molehill to look like a mountain, while keeping
the people completely in the dark about the un attended unﬁnished huge agenda
- the inﬁnite and dense dark expanse of hunger, malnutrition, disease, ignorance,
miseries, suﬀerings, injustices, inequalities, totally unacceptable to any country
claiming to be free, democratic and civilised.
I am very happy that, despite all the challenges, all our volunteers (the inadequate
remuneration they get compared to the work they do entitles them to be called
volunteers) have done, with the full support of all of you, a remarkable job that
keeps our hope alive that, as always, we will continue to light new lamps and
extend the area of brightness without getting intimidated by the vast expanse of
darkness yet to be lighted. While we will continue to do our bit at the micro level,
we will also continue our struggle against the rein- holders of the macro-level to
go beyond words and proclamations, beyond petty self and party interests and
genuinely work for a just, equal, humane and sustainable social order, a
mandate, we, the people of India, have given to those in power through the
sacred document, the Constitution of India.

Sharad Chandra Behar
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A Note from the Executive Director
Dear All
It gives me great pleasure to present this Annual Report to you. By the month of
February 2021, we were all living with the feeling that the Pandemic was behind
us. We were gearing up to make good the loss in the progress of our programmes
in the new ﬁnancial year. However, we were hit by the second wave of COVID in
April 2021. Like last year, this time too we had to put our plans on hold and focus
on the more immediate business of dealing with the Pandemic. Fortunately, this
time there was a vaccine but the challenge was to get people to take it. There was
widespread vaccine hesitancy in the community and several myths ﬂoating
around. Initially we worked on our own and conducted online sessions for the
frontline staﬀ with the help of doctors. The staﬀ in turn tried to dispel the fear in
the community. The support from Azim Premji Foundation helped us to work
intensively in 29 Gram Panchayats to achieve almost 90% coverage of both doses
of vaccine.

Ranu Kayastha Bhogal
Ranu is a Development
Professional who combines a
ﬁrst-hand understanding of ﬁeld
l ev e l re a l i t i e s w i t h a g o o d
theoretical understanding of the
underlying issues. She has
substantial experience in helping
teams and organizations think
through on a range of
d ev e l o p m e n t a l i s s u e s a n d
challenges, including how to
develop as eﬀective institutions.
A Post Graduate in Economics
from Delhi School of Economics
and in Rural Management from
IRMA (Institute of Rural
management, Anand), she was
selected for the prestigious
Hubert Humphrey Fulbright
fellowship in 2001-02. She has
been associated with CARMDAKSH in an honorary capacity
since 2003 onwards.
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The other programmes had hit a pause button during the lockdown but gradually
from the month of July onwards we were able to get started once again. I feel
great pride in sharing that we surpassed our September 2022 target to get Rs.100
crores worth of work sanctioned under the High Impact Watershed programme
and achieved RS.127.79 crores by March 2022. Like last year, this year too we
were successful in mobilising the community to demand work under MNREGA
and our two intervention Blocks of Pali and Poundi Uproda have the distinction of
leading all the blocks of Korba district in terms of number of Households getting
100 days of work. Further, the block-wise data for the last four years shows a
steady increase in the number of labourers employed in the Pali and Poundi
Uproda blocks. This was made possible by the close collaboration between the
Government functionaries and CARM-DAKSH staﬀ. Our intervention has also
been designed to create productive assets for the community that has enhanced
the livelihood potential of the area. More details are given in the report.
The team has succeeded in helping close to 15000 farmers achieve signiﬁcant
productivity gains in the cultivation of cereals and pulses. The Nutrition Garden
approach has helped to introduce cultivation of vegetables that has not only
become a source of income but improved nutrition. The gains in Fishery and
Goatry are very encouraging and helping us set the ground for scaling up these
activities in the coming years. Taken together these gains are helping to secure
the livelihood basket of the households.
This was the ﬁnal year of the Non-traditional Livelihoods project. This
intervention has been successful in creating visibility and acceptance to these
livelihood options for women from very marginalised backgrounds. Till now the

CARM-DAKSH

only option they had was to work as low paid domestic workers. We now plan to
assess the feasibility of taking up this intervention in one more city of
Chhattisgarh. This we hope will help to create an ecosystem for other players like
the Government and the CSR to start supporting NTL specially to help women
access the initial capital investment.
The credit linkage programme took the biggest hit this year. With decrease in
wage income opportunities, reverse migration and a dip in remittances, and a
general slowing down of the economy due to lockdowns and restrictions the
NPAs increased. This has impacted the ﬂow of credit. The team is working along
with the NABFIN staﬀ to regularise repayments and reduce the NPAs. We hope to
streamline this programme by the end of 2022
While our current Education intervention is at a very small scale, our team has
gained the conﬁdence to aim for a larger programme in the next phase of this
programme. We are hopeful of getting support to expand the same in the coming
year.
We are very thankful to all our donors for trusting us and supporting the work in
some of the most vulnerable pockets of the region.
I want to acknowledge the hard work put in by the CARMDAKSH team that has
continued to brave the challenges thrown up by the pandemic. I also want to
express my gratitude to the members of the executive council and our General
body who have continued to guide and encourage us.
With warm wishes and gratitude

Ranu Kayastha Bhogal
Executive Director
CARMDAKSH
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Management and Governance
Members of the Executive Council

Masters of Arts in Psychology
University of Jabalpur, 1961
Post graduate Diploma in
Development Studies
University of Cambridge, 1975-76

PhD in Development Communication
Graduation and Post-graduation in
Agriculture Science
Chevening Gurukul Fellow
As part of Fellowship, she conducted the
study on “Ensuring gender transformative
Livelihoods for women farmers” at
university of oxford (UK) in Nov 2019

Shri Sharad Chandra Behar
Chairperson

Shri Ranjan Roy
Treasurer

Retired as Chief Secretary,
Government of Madhya Pradesh.
During his illustrious career in
the Indian Administrative
Service, he headed departments
l i ke Tr i b a l D ev e l o p m e n t ,
Education, Labour, Agriculture
and Co-operation. He is closely
associated with several Civil
Society Organisations and
People's Movements.

Has 33 years of experience of
Rural Banking in Chattisgarh.
Also worked as a Senior
Consultant to State Resource
Centre (Adult and Continuing
Education), Chattisgarh. He is
also a published author in
Bengali.

Certiﬁcate in Analysis & Resolution of
Conﬂict, Syracuse University, USA
Ph.D., L.L.B., M. Sc.
(Chemistry), Ranchi University, Ranchi
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LLB, Certiﬁed Associate of Indian institute
of Bankers (Mumbai)

Ms. Archana Singh
Member

Shri Tejinder Singh Bhogal
Member

Dr. Archana, is working as an
Integrator in a national level NGO
PRADAN that works with over 0.7
million rural women on issues of
Livelihoods and Gender Equality.
Most of her time during her 21
year career, Archana has been
involved in ground development
practice with tribal communities
in one of the poorest pockets of
Madhya Pradesh. She has led
ﬁeld teams and was in core group
for Gender Equality Programme
funded by UN Women.

Co-founder and Director of
Innobridge Consulting Pvt Co.
Formerly, Dean, Social
Development, ISABS. An alumni
of the ﬁrst batch of IRMA, for the
ﬁrst ﬁfteen years of his career he
worked at the grassroots in the
areas of Micro Irrigation and
Social Forestry. Most of this time
was spent working with PRADAN.
For the last twenty three years,
he has worked as a Consultant
and Trainer in Organisational
Eﬀectiveness and Human
Resource Development in the
Social Sector. He has worked with
over a 100 NGOs, donors and
Government programmes.

Shri Rabindra Kumar Singh
Member

M.P.S., State University of New York,
College of Environmental Science and
Forestry, Syracuse, USA

Masters in Economics,

B.Sc. ( Agriculture),
Punjab Agriculture University, Ludhiana
PGDRM from IRMA

Retired as Principle Chief
Conservator, Government of
Chattisgarh. During his long
career in the Indian Forest
Service he headed various
d e p a r t m e n t s l i ke N a t i o n a l
Scheduled Castes Finance &
Development Corporation, New
Delhi; Chattisgarh State Institute
for Rural Development, Raipur;
and State Level Nodal Agency for
Watershed. He was also
Secretary, National Commission
for Safai Karancharis, New Delhi;
Director, Chattisgarh Academy of
Administration and faculty at
Indian Institute of Forest
Management (IIFM), Bhopal.
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The CARM-DAKSH Team

First Row (sitting), left to right
Saraswati , Pragya , Anamika , Kiran , Nikita
Second Row (sitting), left to right
Bihari, Umashankar, Suresh, Dip
Third Row (standing) left to right
Jayant, Shiva, Narmada, Raghunath, Chaitram, Puran, Shashank, Balendra
Fourth Row (standing) left to right
Santram, Avinash, Vikas, Chatrapal
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Progress Update of the Programmes

Pond construction under MNREGA in Bhandarkhol Village
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Background
The primary focus of CARM-DAKSH this year too has continued to be developing
secure livelihoods to reduce the vulnerability of the communities in the
programme area. To achieve the above objective, we have had programmes that
include interventions like Soil and Water Conservation to improve the quality of
Natural Assets; the introduction of an improved Package of Practices to improve
Agricultural Productivity and strengthening additional livelihood activities like
Goatry, Fishery, Backyard Poultry etc. Access to Credit at aﬀordable rates of
interest is critical for any livelihood activity. CARM-DAKSH has been facilitating the
same through NABFIN.
This was also the concluding year of the Non-traditional Livelihoods (NTL)
intervention in Bilaspur city. The NTL intervention oﬀers the potential for a
scale-up in other cities of Chhattisgarh.
Finally, we have also been working on improving the quality of Education in a
small pilot intervention in four primary schools in four villages. While we have
been primarily a Livelihood Development organisation, we decided to test out an
intervention in Education as that is an important investment in improving the
quality of human resources in the region for the next generation. We hope to
increase the scale of this intervention and collaborate closely with the
government school system in the coming years.
The sections below provide an update on the progress made in the last
ﬁnancial year.
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Integrated Natural Resource Management
for Livelihoods
A large proportion of poor and marginal households (HHs) in rural areas depend
on agri-based livelihoods. The status and management of natural resources
impacts the agro-ecological systems which in turn has a direct impact on the
incomes and well-being of the households. Keeping this fact in mind, we adopted
Watershed Development as an approach to conserving soil and water that
maintains the health of the agro-ecological system. This involves leveraging and
collaborating with multiple programmes like MNREGA, NGGB (Narva Garwa
Ghurva Badi), Bihaan (State Rural Livelihoods Mission); and with various line
departments like Agriculture, Horticulture, Veterinary and the KVK (Krishi Vigyan
Kendra) of IGAU (Indira Gandhi Agriculture University, Raipur). This has been
done with the ﬁnancial support of diﬀerent donors.

High Impact Mega Watershed Programme (HIMWP)
High Impact Mega Watershed Programme (supported by BRLF and Axis Bank
Narwa Treatment
(dyke wall), Rainpurkhurd
Village

Foundation) is helping to provide a platform for poor and marginal HHs to
participate in the Planning Process at the Gram Panchayat level. CARM-DAKSH is
implementing the HIMWP in two blocks - Pali as the
Intensive Block and Poundi Uproda as the Extensive block
in Korba district. In the Intensive Block, we are directly
involved in the preparation of Micro Plans and monitoring
the implementation of work, whereas, in the Extensive
Block, we build the capacity of stakeholders who in turn
prepare Micro Plans and monitor the implementation of
work. We are covering 119 Micro Watersheds in these two
blocks - 59 in Pali and 60 in Poundi Uproda.
Under this intervention, our focus is on 'Planning' at the
Panchayat Level. We facilitate a community-based planning
process at hamlet and village levels to ensure the
participation of the poor and marginalised. The Detailed
Project reports (DPRs) are prepared after intensive work
with the community. These reports are presented in Gram
Sabha for approval and then shared with Janpad and Zilla
Panchayat for technical and administrative sanction. The
plans are developed using the Watershed Development
approach. These include plans for the development of
individual and community level assets, mostly for Soil and Water Conservation.
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Narwa Programme
The Narwa Programme, which is part of the State Flagship Programme NGGB
(Narwa Garwa Ghurwa Badi), is also merged with this intervention in the
respective blocks where the HIMWP is being implemented. Under this
programme, Panchayat Level Planning is done for better use of MNREGA fund
following a Ridge to Valley approach. The cumulative progress of the HIMWP and
the Narwa Programme is given in the table below:
Work Execution Status till March 2022
S.no

Activities

Unit

Pali

Poundi Uproda

1

Files prepared and submitted to Janpad
Panchayat

Number

4789

2673

2

Technical Sanction obtained

Number

4578

4465

3

Administrative Sanction obtained

Number

5422

3323

4

Work Completed

Number

2407

1844

5

Total Amount Sanctioned

In Lakh

8100

4679

Status of HIMWP
S.no

Particulars

1

Total Sanctioned Amount

2

Invested Amount

Page

Target by Sepember 2022 (INR)

Completed till March 2022 (INR)

100 Cr.

127.79 Cr.

71.36 Cr.

87.26 Cr.
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Narwa Treatment (dyke wall), Rainpurkhurd Village
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To ﬁnalise the Detail Project Report (DPR) we had to organise capacity building at
Pond Construction in
Patpara Village

two diﬀerent levels - one at the community level and other at Janpad Level. This
helped the community to understand
the need for planning and the speciﬁc
work to be done as well as what it
would result in. The Janpad staﬀ
needs capacity building Inputs not
only to understand the planning
process but also to understand their
role and ways to take the DPR forward
for approvals at diﬀerent levels.
Following Training programmes were
organised to address these needs:
The trainings helped the entire
process at ground level and the
remaining 20 DPRs were completed
in this ﬁnancial year. Following are the
works done this year:

S.no

Type of Training

1

Introductory meeting on the proposed project
with GP (Gram Panchayat) members and SHGs,
Village Organisation (VO) and Cluster Level
Federation (CLF) members of Bihaan

98

120

294

414

2

Interface meeting with block/district Oﬃcials of
MGNREGA, planning events with SHGs, VOs
and Panchayati Raj Institutions (PRIs)

81

117

112

229

3

Orientation of SHG and PRI members on the
Watershed planning process and training to
SHGs and PRI on Improved Agriculture, NTFP

116

58

70

128

4

Co-ordination meeting with block and district
level MGNREGA staﬀ and helping TA (Technical
Assistant) and Rojgaar Sahayak on Technical
Layout of the structures

40

120

30

150

5

Training of Rojgaar Sahyaks on Watershed and
DPR preparation

3

107

20

127

6

Exposure visits of GP/community members

8

128

95

223
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No. of
Trainings

Male
Participants

Female
Participants

Total

CARM-DAKSH

Preparation of DPRs in Intensive Blocks under HIMWP and
Narwa Programmes:
(a) 20 Gram Panchayats were selected based on the Ridge to Valley approach &
SECC (Socio - Economic Caste Census) data for the year 2020-21
(b) Conducted village-level orientation meetings with Sarpanch, Sachiv,
Gram Rojgaar Sahayak and all other major stakeholders
(c)

Carried out Problem Mapping & Resource Mapping with respect to
Agriculture and Livelihood with SHGs

(d) Baseline survey was carried out to collect household-level data
Drainage treatment in
Iraf Village
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Creation of Livelihood Assets at Panchayat Level under MNREGA
& NARWA programmes
The DPRs are presented in the Gram Sabha for approval. Once approved, these
are forwarded to Janpad level for Technical Sanction. After technical approval the
plans are sent to Zilla Panchayat for Administrative Sanction. After getting this
approval, the works open at Panchayat level.
In the mean time we mobilised the community to demand work
under MNREGA. Community participation and meetings at village
level ensured more wage opportunities for poor and marginal HHs
who depend mostly on wage labour. Once the works open, people
are able to get wage labour while creating both individual and
community assets.
In last one year around 95% of total structures created under
5% model in Kartali Village in the plot
of Agar Singh and Betmati

MNREGA are focussed on Soil and Water Conservation. These have
provided protective irrigation to 583.76 hectares of agricultural land.
About 92.6% of the total structures are at the individual level and
7.4% are at the community level. The total expenditure for these has
been around Rs 540 lakhs. The total structures sanctioned are
around 4219 which are in diﬀerent phases of completion. 18.94% are
completed, 35.17% are ongoing, 0.09% are completed but not
veriﬁed at the ﬁeld level, 4.93% are approved but work has not
started and 40.86% work is at the sanction stage.

Dabri Nirman in Bimla Bai’s ﬁeld in
Potapani Village
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Aerial view of Cluster Level Treatment of Water Conservation Structures
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Regular MNREGA work impacts the income of poor and
marginalised HHs
As per MNREGA site data, we can ﬁnd that there is a signiﬁcant
improvement in MNREGA work in our intervention area, especially
the number of HHs getting 100 days jobs. If we compare the data of
Pali and Poundi Uproda block with the remaining blocks of Korba
district this diﬀerence is very clear.

Total number of households that completed 100 days of wage
employment under MNERGA

There is a general perception that MNREGA is a programme to generate 100 days
of employment for rural households so that they are not forced to migrate, and
that the programme does not involve creation of productive assets. Our
intervention has broken this perception. We have facilitated the use of MNREGA
funds to create livelihood assets at Gram Panchayat level that is helping to
sustain the livelihoods of the poor. The adoption of a Watershed approach is
helping the HHs to develop resilience to climatic shocks. The Soil and Water
Conservation works are improving the quality of land resources available at
individual level. This is making the livelihoods of HHs more secure and reducing
their vulnerability.
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In last three years of intervention, we have seen improved groundwater recharge,
better water percolation, more water storage in tanks, increased soil fertility and
improvement of degraded lands. All this has improved crop and livestock
production. Now that the assets are created, we want to link these assets with
livelihood activities. For this, we need capacity-building programmes for the end
users. These will include a better Package of Practice (POP), better management
practices, introduction of Fisheries, Goatry and Backyard Poultry etc. aimed at
better utilisation of resources at the HH level.

The block-wise data for the last four years shows a steady increase in
the number of labours employed in the Pali and Poundi Uproda
blocks. This was made possible by the close collaboration between
the Government functionaries and CARM-DAKSH staﬀ.
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Agriculture and Allied Activities
The assets created under MNREGA opened opportunities for strengthening
livelihoods. Dabri (pond) supports vegetable cultivation. It also provides
protective irrigation to cereal crops and improves agricultural production. It also
opens up new opportunities for doing ﬁsheries. Other assets like wells, 30 X 40
model, Check Dam etc. also beneﬁtted the people in their livelihood activities.
This potential was realised by providing extensive training to the community by
the staﬀ who were ﬁrst provided Technical Training on the speciﬁc activities.
Following trainings were organised for Staﬀ:
1 18 Trainings were organised on diﬀerent issues around agriculture
1 11 Trainings were organised on better management practices of
small livestock
1 6 Trainings were organised on NTFP Value Chains
Following Trainings were organised for the community:

S.no

Type of Training

1

Training on Crop Planning and Management
for SHG members, PRI functionaries and VOs
i.e., village organisation formed at village level
under Bihaan or SRLM

2

No. of
Trainings

Male
Participants

Female
Participants

Total

102

71

31

102

Training on Producer Group formation,
Business plan development, Value chain and
Market linkages SHG members and active
farmers

17

183

122

305

3

Training of Pashu sakhis on Vaccination, Goat
Habitat and Sanitation at shed Level

41

0

410

410

4

Training of SHG members, PRI functionaries
and members of VOs on Value Chain
Development of local NTFP products

14

108

87

195

5

Experience/learning consolidation events like
Kisan Mela, Kisan Pathshala for knowledge
sharing, cross learning on Agriculture, Livestock
and NTFP

79

1327

569

1896
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The following speciﬁc interventions were made during this year:
(I) Cereal Crop Cultivation: We promoted better Package of Practice (POP) of
Paddy and Maize, to enhance production. We supported 9098 HHs who have
cultivated Paddy in 16461 acres of land and 3995 farmers who had grown maize
in 361.95 acres of land using these improved POPs.
Our support includes Technical Training on better Package of Practices (POP) for
the crop, follow- up at ground level and making good quality of seeds available.
The production of Paddy this year was around 9.5 quintals per acre after the
intervention, last year it was 6.5 quintals per acre. The maize, which was sown
using the 'broadcast method' previously, was now sown properly with better POP
and using good quality seed. The production went up to 7.35 quintals per acre
from 2.95 quintals per acre.
(ii) Vegetable Cultivation: Around 6116 HHs had undertaken Vegetable
Cultivation in 528.12 acres of land in the two seasons- 3040 HH in 300 acres in
Kharif season and 3076 HHs in 228.12 acres in Rabi. We provided good quality
seed and Technical Training on better Package of Practices (POP). Farmers were
using local seeds with low germination percentages with traditional practices.
The average production of vegetables after the intervention is around 13.29
quintals per acre in the Kharif season and 28.7 quintals per acre in the Rabi
season- a signiﬁcant jump from negligible or very low production earlier.

Vegetable Cultivation in
Kartali Village
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Vegetable cultivation in Karra Nawapara Village
Around 33 farmers had grown vegetables in the Rabi season. The main
crops grown were Chilli, Tomato, Potato, Onion, Brinjal, Bottle Gourd
and Cabbage. The total area under vegetable cultivation was around 0.73
acres. The vegetables grown were used mainly for self-consumption. The
market value of the vegetables produced was Rs 1.69 lakh.

A small initiative was undertaken to demonstrate a
particular crop in AGRICULTURE PRODUCTION
CLUSTER APPROACH. For this Green Chilli was identiﬁed
by a random market survey in the Pali market. Chillies are
Vegetable Cultivation in
Laﬀa Village

brought to the Pali market from outside, hence there is an unmet demand.
We worked with 129 HHs in 22 Gram panchayats on a total of 1.77 acres
to grow Chillies. The average area they used for Chilli cultivation was 0.5-1.5
decimal (approximately 100 Decimals make an acre) in their backyard.
CARM-DAKSH extended support for a better package of Practices and
provided handholding support. The results have been very encouraging
with an overall production of 3333 kg of chillies. Of this, 349.5 kg of Green
Chillies were consumed at the HH level, and around 1854 kg chillies were
dried and stored at the HH level. Around 97 HHs sold 1092 kg of Chillies
worth Rs 65520 in the market.
The market value of their
total production is around
Rs 199980. We plan to scale
up Chilli cultivation with 500
farmers.
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Arhar cultivation on the
bund of a new Dabri (pond)

(iii) Pulses and Oilseeds: Traditionally, people cultivated a range of pulses like
Hirwa (Horse gram), Udad, and Arhar. These were used both for selfconsumption and for sale in the market. However, over time they stopped
cultivating Arhar because of poor moisture retention in the ﬁelds. With the
creation of Ponds and Soil and Water Conservation works by CARM-DAKSH, the
moisture retention has improved. We therefore decided to re-introduce Arhar
cultivation as it is an important source of protein and it also fetches a good price
in the market. We also introduced better Package of Practices for other pulses
and oilseeds.
In this ﬁnancial year we mobilised and supported 1440 HHs for Pulse and Oilseed
cultivation. The details are given in the table below:

S.no

Name of the Crop

No of Hhs

Area (in acres)

Production Before
Intervention
(Quintals/acre)

Production After
Intervention
(Quintals/acre)

Total
Production
(Quintals)

Pulses
1

Urad

11

1

2.6

4.7

4.7

2

Pea

7

1.9

4.2

7

13.3

3

Pigeon Pea

533

88.35

3.5

4.9

438

4

Horse Gram (Hirva)

805

200.92

3.1

4

804.5

39

12.52

4

4.4

55.54

Oilseeds
5
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(iv)

Small Livestock Activity: Most households keep small livestock to

supplement their household consumption and income needs. However, these
are kept without following proper feed or management practices. If they survive,
it fetches a good income but in case of
death, it is a loss to the family.
Strengthening doorstep delivery of
services for small livestock can help
to reduce mortality and secure a
decent income. These services are

Field level demonstration
for Pashu Sakhis

provided by Pashu Sakhi or a village-

Five day intensive training on Better
Management Practices for Pashu Sakhis

level service provider. CARM-DAKSH
received a grant from Paul Hamlyn
Foundation (PHF) in 2020 to promote the
Pashu Sakhi model in Goat rearing. This
involves the promotion of better
management services i.e., ensuring

Preparation of Feed concentrate for Goats

hygienic Goat sheds and access to safe
drinking water for goats, as well as
creating awareness and access to
deworming, vaccination and better
feeding options. The programme is
being implemented in 20 Gram
Panchayats of Pali Block in Korba
District.

Training of Pashu Sakhis in Krishi Vigyan
Kendra

We covered 10 GPs last year. We covered
the remaining 10 GPs this year. Each GP
has a Pashu Sakhi who has undergone a
four-day intensive training on better
management practices like the use of
Goat Sheds, proper feeding, regular
Page
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vaccination and deworming.

Vaccination Camp by Veterinary
Department and Pashu Sakhis

CARM-DAKSH

They have also been trained in maintaining data on these practices as well as to
track mortality and overall improvement.
The programme was reviewed after one year of operations by The Goat Trust, an
external agency. The table below captures the ﬁndings of this evaluation:

Pashu Sakhi Sajan Kanwar
deworming the goats
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S.no

Indicators

1

Herd Size

2

Preinternention

Postintervention

3.89

6.21

Adult Goat Mortality

22.63

6.16

3

Kids’ Mortality

30.12

8.32

4

Litter Size (Number of Kids per kidding)

1.28

1.53

5

Kidding Interval (Range)

10-11 Months

8-9 Months

6

Vaccination of goats and kids

Nil

40 %

7

De-worming of goats and kids

Nil

60%

8

Bandhiyakaran (Castration) of male kids

Nil

Nil

9

Weighing and growth estimation of kids from
time to time

Nil

20 %

10

Average Live Birth Weight of kids

1.4 Kg

1.7 Kg

CARM-DAKSH

The evaluation clearly points to the positive impact of the Pashu Sakhi model.
Goat mortality has reduced signiﬁcantly. Even on other parameters, there has
been a positive movement. This has convinced us that the adoption of this model
on scale can have a very signiﬁcant impact on securing Goat based livelihoods in
this region.
(v) Fishery: Under the MNREGA program 66 new Dabri (ponds) were dug. In
addition, 53 Community Ponds were deepened in the last year. Fishery was
introduced in all these 119 ponds. This covered 295 families. Of these, 98 families
took up ﬁsheries in their own ponds and 197 families were engaged in the activity
in Community Ponds through 20 SHGs. The break-up is given below:
S.no

Type of Source

Structure

1

Dabri (Private Ponds)

66

98

213

2.64

2

Community Pond

53

197

925.5

14.56

119

295

1138.5

17.2

Total

Number of HHs

Quantity of seed (kg)

Area in (Ha)

The following table presents the status of income from this activity as of
March 2022:
S.no

Particulars

1

Individual

35

2409

361350

10324/HH

2

SHG

19

2437

365550

19239/SHG

Fishery by Kamla Bai in
her Dabri (pond) in
khairaduban Village
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No of Structures

Total Harvest
(in kg)

Total Value
(In Rs)

Average Income
(in Rs)

CARM-DAKSH

Our experience of the past few years shows that we need to adopt a more
comprehensive approach to livelihoods especially keeping in mind the rapid
climate induced changes. We have to not only address the optimal use of
resources at HH and community level but also ﬁnd ways to deal with the climate
change induced challenges.

For this we plan to work on Regenerative

Agriculture. This is a system which reverses climate change by rebuilding soil
organic matter and restoring degraded soil biodiversity – resulting in both
Carbon Drawdown and improving the Water Cycle. The approach follows four
principles:
1

Promote Biodiversity. Cover Crops and Crop Rotation are two basic
principles of Sustainable Agriculture that lead to greater Biodiversity

1

Reduce Soil disturbance or decrease tillage

1

Reduce the use of artiﬁcial fertilizers

1

Use Regenerative Grazing Management for livestock

We plan to gradually introduce these practices in our programme area.

Selling Fish from Dabri
(pond) at village level
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Holistic Approach to Livelihoods with Small
and Marginal Farmers in Poundi Uproda Block
CARM-DAKSH has been working on a range of livelihoods in Pali block of Korba
district since June 2021. Poundi Uproda block is adjacent to Pali block. It is one of
the biggest blocks in the region with 205 villages. The team has planned a
Livelihood Programme for this block where it has adopted a 'holistic approach'.
The holistic approach seeks to reduce vulnerability and improve the quality of life
of the community. This will be achieved by focussing on Integrated Natural
Resource Management (INRM), Climate Resilient Agriculture & allied activities,
Education, development of livelihood infrastructure and strengthening the local
Institutions. All this will be done by adopting a Gender Transformative approach.
This year we have initiated planning at the HH level for intervention around
Agriculture and allied activities. We have also built the capacity of local
institutions and facilitated linkage with various departments.

The Intervention in Poundi Uproda Block
According to census 2011 the total area of Poudi
Uproda block is 2,075 km². Poudi Uproda block
has a population of 1,88,783 people. Population
density is 90.97 inhabitants per square
kilometre. There are about 44,125 houses in the
block. When it comes to literacy, 48.22%
population of Poundi Uproda tehsil is literate,
out of which 57.29% of males and 39.02% of
females are literate.
This is almost a new area for CARM-DAKSH,
except for its work with a few farmers for the
promotion of SRI in 2012-13. Since April 2020 we
have been supporting in capacity building of

Training of Pashu Sakhis

Janpad Staﬀ, PRI members and other
functionaries in preparing DPRs for Panchayat under the MNREGA programme.
We had been exploring funding to deepen our work in the Block and were
fortunate to get ﬁnancial support from APF (Azim Premji Foundation) in
December 2020.
Our current programme is with 2000 HHs in 20 villages around Jatga Panchayat in
the Poudi Uproda block. The programme is built on strengthening the existing
SHGs, promoting better management practices around Agriculture and Small
Livestock, and convergence with various departments that include SRLM (State
Rural Livelihoods Mission also known as Bihaan), Agriculture, Veterinary
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Department and Krishi Vigyan Kendra. The focus is on strengthening the capacity

CARM-DAKSH

of the community through capacity building of SHGs, promoting village women
as Community Resource Persons (as Community Resource Persons -CRPs- and
Pashu Sakhis), training and handholding support for Better Management
Practices around Agriculture and Small Livestock, and leveraging resources from
various departments.
The programme started in
January 2021 but due to
the Pandemic, the team
was placed only by June
2021. It was able to start
proper ﬁeld operations
only by Sep - Oct 21. The
baseline study of 2000 HHs
in 20 villages was carried
Backyard Poultry at
Sirki Village

out in the months of
November and December
2021.
As per baseline data, most of the farmers grow
the Kharif Crop, but very few of them grow the
Rabi crop. The productivity analysis of the Kharif
crop shows that Paddy is the major crop with
average productivity of 7 quintals per acre (as
against the National average of 9.8 quintals per
acre) whereas the productivity of other crops
like maize has a productivity of 3 quintals per

Goat Shed at Matin village

acre (National average of 10.6 quintals per acre)
and pulse is at 2 quintals per acre (National average 3.5 quintals per acre).
It is clearly evident that the productivity of all the crops grown during Kharif is low
and there is ample scope for their improvement. The low productivity is
attributed to various reasons like the use of indigenous varieties which have low
yield potential and the low nutrient status of the soil.
The baseline data shows that 18.35% of HHs get production of 4 quintals per acre,
54.2% of HHs get a production in the range of 4 to 7 quintals per acre, 24.4% of
HHs in the range of 7 to 10 quintals per acre and only 3.05% of HHs could take
production in the range of 10 to 13 quintals per acre. These ﬂuctuations of
production data depend on the type of land, quality of soil, type of inputs and
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Package of Practices. When asked about attending any agriculture training, it was
found only 5 (0.25%) HHs have attended Agriculture Training. On the whole 72%

CARM-DAKSH

of HHs practice Subsistence Agriculture with poor package of Practices and the
production ranges from 4 to 6 quintals per acre. Keeping this in mind, we
focussed our intervention on Paddy during the Kharif season along with
Nutritional Garden.
This year's intervention will help to establish a rapport with the community and
gain their conﬁdence for working on a larger scale next year.
We are also working with SRLM (Bihaan programme). SRLM has taken over all the
old SHGs in its fold and has also created new SHGs to saturate the Block. We hope
to join hands with them to support the SHGs at the grass root level and mobilise
resources from SRLM for deepening the work with the community.

Interventions at a glance
S.no

Particulars

No of HHs

No of Villages

1

Paddy (Kharif)

209

11

63

2500-5000

2

Nutritional Garden

216

12

3

1000-1300

3

Vegetable Cultivation (Rabi)

240

16

24

2000-12000

SRI Transplanting
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SRI 20 days

Area (in acre)

Income (in Rs)

CARM-DAKSH

Intensive Capacity Building inputs to CRPs and Staﬀ were provided at the village
level. These included the following:
S.no

Capacity Building

1

Systematic Rice
Intensiﬁcation (SRI)

2

Seed Treatment

3

Total Participants

No of women

No of Men

No of trainings

195

126

69

13

45

36

9

3

Organic Practices

149

103

46

7

4

Non-Pesticide Management

114

56

58

4

5

Nutritional Garden

285

245

40

12

6

Vegetable Cultivation

126

92

34

5

7

Exposure organised at the
'harvesting stage' in Paddy
where SRI technique was
adopted. The idea was to
help them see the results
for themselves and get
motivated to adopt SRI

37

25

12

3

988

708

280

50

Total

A woman farmer
displaying ‘28 Tiller’ per
paddy plant (an impact
of SRI)
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As a result of our interventions:
1 There is a 25% increase in the production of Paddy due to proper package of
practice. This has helped to build conﬁdence among the farmers to adopt the
new technique.
1 Many HHs have backyard gardens where they grow crops like Maize, Chilli,
Onion etc.
We have introduced the Nutritional Garden approach where
we identify 10 diﬀerent vegetables under three groups:
1. Leafy Vegetables: Spinach, Lal Bhajji, Amaranthus
2. Tuber Crop: Beetroot, Knol khol, Radish
3. Vegetable: Tomato, Chilli, Brinjal, French Beans
These are available for at least 6 to 8 months. It is one of the
micro-solutions and an aﬀordable way of ensuring healthy
food and balanced nutrition. The response from the
Tirith Bai from Sirki Village
with vegetables from her
Nutrition Garden

Vegetable plot
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community has been very encouraging.

CARM-DAKSH

They never grew vegetables like Beetroot, Knol Khol before. These new
vegetables, that are also high in nutrition, have been consumed by HH with great
relish.
Our major focus in the second year is to cover all the HHs that had to be covered in
both the ﬁrst and the second year. We also want to explore the opportunities for
convergence with Government Schemes.
People are largely dependent on agriculture and allied activities with a large
Kusum Bai from
Bhulajhariya Village
harvesting Knol Kholl

majority owning just 2-3 acres of land. Often, they supplement their income by
working as daily wage labour in diﬀerent activities. We are working on other
livelihood options like Small Livestock, Goatry, Backyard Poultry, Fisheries etc
that will give additional income options to the poor and marginal Hhs.
It is important to build resilience in their livelihood basket as one drought or poor
rainfall year is enough to push them further into debt and poverty.

Savitri Devi from Putwa
Village harvesting Beans

Kanhaiya in his
vegetable plot in Jatga
Village

CARM-DAKSH team’s visit
to a Nutrition Garden in
Sirki Village
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Access to Finance
Access to Credit - NABFIN Financial Institutions
Credit is critical for rural HHs who are poor and marginalised to meet their
sudden expenses or start new livelihoods or for agriculture purposes. Timely
availability of credit is a major constraint faced by rural households. Credit linkage
with Banks is very diﬃcult because of two reasons - ﬁrst, a single branch serves a
very large area which makes it
diﬃcult for small and marginal
HHs to access their service and
second - the Bank is also not keen
o n r u ra l l e n d i n g exc e p t f o r
government-sponsored schemes.
This credit gap has given an
opportunity to several
Microﬁnance institutions to work
in this area. Unfortunately, they
provide credit at a high rate of
interest. High-Interest rates imply
higher EMIs. Given their
precarious livelihoods, they often
end up as defaulters and are

Ma Mahamanya SHG,
Village Pathara, Block
Marwahi

i n c l u d e d u n d e r N PA ( N o n Performing Assets). Once HHs
become NPA they are forced to depend on money lenders. They often end up
losing their assets or are forced to sell their agricultural produce or Minor Forest
Produce (MFP) at low rates.
Fortunately, NABFIN is a Microﬁnance institution with a diﬀerence. It lends
directly to SHG and JLG (Joint Liability Group) members at a lower interest rate
than others. CARM-DAKSH has been working with NABFIN since Jan 2016 to
facilitate access to credit for two blocks of Bilaspur and Korba districts and three
blocks in GPM (Gaurela Pendra Marwahi) districts. Since last year the credit
ﬁnancing has been limited to Bilaspur and GPM districts as there were high
number of defaults and consequent NPAs (non-performing Assets) in Pali Block
of Korba district. The CARM-DAKSH team, along with the NABFIN staﬀ, has been
working together to reduce the NPAs in the area so that credit lines can get
opened again. GPM was carved out of Bilaspur district in 2020. NABFIN still tracks
the data of GPM and Bilaspur districts under Bilaspur.
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Case Study
The following table provides the status of Credit Disbursement and NPA in
these districts:
DISBURSED

Districts

No of SHGs

No of JLGs

ACCOUNTS CLOSED
Total
Amount
(in Rs.)

Repayment
(in Rs.)

NPA Closed

Regular
Accounts
Closed

Bilaspur
(including GPM)

35

138

29620000

31297150

28

583

Korba

00

00

00

8349662

67

289

Total

35

138

29620000

39646812

95

872

Sarswati SHG, Rigriga Village

Sidhbaba SHG, Sonsai

Aradhna SHG, Nagoi Village
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A Case Study

Mauleshwari Kuwar w/o Manbahara Singh,
from Village Nagoi Tenganmada
in Kota block of Bilaspur District

Mauleshwari is a member of Aradhana SHG.
They are a family of four and own 1.5 acres of land. She had been
doing some tailoring jobs from home.
In 2019 she took a loan of Rs 10000 from the SHG to build a room
for starting a tailoring shop. However, the money ran out and she
could not buy a shutter to complete the construction.
She took a loan of Rs 50000 (in June 2020) from NABFIN. She used
Rs. 10,000 for buying a shutter and Rs 40,000 to buy material for
Suhag Bhandar.
She started earning a daily income of Rs. 300. After one year, i.e.,
in 2021, she added grocery items to her shop. Now her income is
Rs 500 per day. She has also repaid both her loans.
Page
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Access of SHGs to a wider range of Financial Services
E Shakti Programme is supported by NABARD since 2019. It is aimed at linking the
SHGs online. The digitisation of data of all SHGs makes it easy to conduct business
with SHGs at large. The SHG members get mainstreamed with the National
Financial Inclusion agenda whereby they can potentially access a wider range of
Financial Services. It also makes bankers comfortable as it makes credit appraisal
and disbursal much more convenient. A comprehensive information base and
robust MIS are developed for the poor which will hopefully facilitate
interventions/convergence of other programmes for social and ﬁnancial
empowerment. CARM-DAKSH has been working on this programme in four
blocks with 2020 SHGs. Around 50% of these SHGs got linked to the Banks and an
MIS was built where Bank is able to see the status of all 2020 SHGs. The loan
mobilised includes loans from NABFIN (facilitated by CARM-DAKSH) and loans
through Bihaan - the State Rural Livelihood mission.
Status of the SHGs

Page

S.no

Particulars

Status

1

Total Number of SHGs

2

Total Number of SHGs who availed Loans

509

3

Total Number of SHGs with outstanding Loans

452

4

Cumulative Savings

Rs 7,22,00,828

5

Loan Amount Availed

Rs 6,78,13,698

6

Loan Amount Outstanding

Rs 3,73,92,413
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Non-Traditional Livelihood Programme
in Bilaspur City
The Non-Traditional Livelihood Skills Intervention Programme was aimed at
providing non-traditional skill-based training to women and girls from
underprivileged sections of society while also
connecting them to jobs in male-dominated trades. The
programme consciously attempted to shift public
discourse by inﬂuencing bigger narratives about gender
roles and occupations. The programme primarily
focused on providing non-traditional livelihood and
entrepreneurship opportunities to women and girls. It
has been supported by a grant from Ford Foundation.

Training on Domestic
violence

The country went into another three months of
lockdown from April-June 2021 during the second wave
of the pandemic and witnessed several restrictions.
Consequently, the training programme was aﬀected,
hindering community mobilization as well as training
and placements of trained and skilled individuals. We
restarted our programme in July 2021 but with several
restrictions.

Women sharing their
experience of Non
Traditional Livelihood with
external stakeholders

(a) Training:
1) This year we organised ﬁve Trainings on E-rickshaw with a total of 61
participants, out of which 51 participants completed the Training.
2) One Training each in Home Appliances and Two-wheeler Mechanic trade was
organised for 20 participants. Two participants dropped out from each trade
3) Training on Soft Skills was organised for the members who participated
in NTL Programme
(b) Placement in diﬀerent jobs is as follows:
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S.no

Name of training

No. of training

No. of participants

1

Domestic Violence

3

81

2

Domestic Violence

6

155

3

MHM

12

280

4

Nutrition & Health

5

152

5

Traﬃc Rules & Regulations

6

103

6

Self Defence

1

21

CARM-DAKSH

(c) Entrepreneurship/Self-employment:
S.no

Name of trade/domain

1

E-rickshaw

2

No of members

Name of company

Average monthly income

3

Nagar Nigam Bilaspur

6000 Rupees/month

Petrol Attendant

2

Babla fuel

6000 Rupees/month

Total

5

30 women became self-employed by taking loans to purchase E-rickshaws or
autos. Some have been driving hired E-rickshaws.
While the scale of the intervention is small, the following results go to
demonstrate the huge potential such an intervention holds for urban
poor women.
S.no

Name of trade/domain

1

E-rickshaw

2
3

loan taken by women

Average monthly
income per woman

20

Yes

12,000-15,000

Two-Wheeler Mechanic

3

No

3,000-4,000

Petrol Auto

7

Yes

12,000-15,000

Total

Getting License for
E-rickshaw
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1 Other community women were inspired to get enrolled in the NTL programme
when they saw women from their community earning a decent income from
these activities.
1 The community and families were observed to have become more supportive
and receptive towards women who were training in occupations dominated
by men.
1 Even during the COVID-19 lockdowns, these women stood tall in the face of
the raging pandemic while working in occupations classiﬁed under essential
Two wheeler Repairing
shop

services, such as petrol-pump attendants, e-rickshaw drivers etc.
1 During the pandemic, most poor families were facing ﬁnancial troubles as
men were daily wage workers who lost their jobs. The women who had Erickshaws were able to earn some income during this period and support their
families, eﬀectively becoming the sole bread winners.

Sakhi - A Movie on E-rickshaw drivers in Bilaspur
A short movie on women E-rickshaw drivers, made in Sep 2021,
documented the stories of ﬁve women who started earning their
living by acquiring training in E-rickshaw driving. This short video
throws light on the journey of these E-rickshaw drivers. This
movie has been screened on multiple forums.
link to the movie
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National-level Conclave
A national-level conclave on Non-Traditional Livelihood and Skills for women and
girls was organised in Delhi on November 23, 2021. The conclave witnessed the
participation of over 80 people, which included government oﬃcials,
representatives of CSRs and CSOs, and 30 Gender Champions from six
intervention districts working in non-traditional occupations. The objective of this
conclave was to highlight the success stories of women working in nontraditional sectors as well as to share the learnings and challenges faced during
the tenure of the NTL programme in six intervention districts.

CARM-DAKSH team and
NTL practitioners from
Bilaspur at the National
Conclave in Delhi
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Quality Education Intervention
We implemented a school sanitation programme during 2014-2017 with the
support of Water Aid India. During this period, we observed that a large number
of children were dropping out of school, especially after middle school. We held
discussions with the parents and teachers and realised that there was a
communication gap between the teachers and children. Teachers were not
aware whether children were understanding the lessons and children did not
have the courage to tell the teacher that they were not following the lessons.
As a result, a child either lost interest in the studies and dropped out, or
performed poorly.

Community meeting on
issues of safe drinking
water and sending children
to school in Chaprahi
Village

School Management
Committee Meeting in
Shaila Village

We were fortunate to get guidance from the Chair of our Executive Council who
put us in touch with the WIPRO Foundation. The programme commenced in
March 2020. The team from the foundation guided us to develop an education
programme on a small scale. We focussed our intervention in four primary
schools in four villages by setting up Learning Centres to work with 120 children
from Class I and Class II. The children are helped to follow the lessons with the use
of various Teaching and Learning Materials.
ASER Test in Kerajhariya
Village
Using ABCD tools in
Primary School, Chaprahi
Village
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The second wave of Covid 19 impacted our programme. The complete lockdown
for one and a half months had restricted our movement. The second wave
impacted the rural areas as well, which slowed down our
programme. Our team was also involved in Covid Relief Work.
We restarted our programme in Dec 2021 when the Government
introduced Mohalla Classes under, Padhai Tuhar Para
intervention. These were 2-hour classes held at the Mohalla level.
We engaged volunteers at the community level to run these
classes. Regular interaction with Block-level oﬃcials and Cluster
Assistant Coordinators helped us to build rapport at the block
A village level volunteer
telling a story using
picture cards

level. As a result, we were able to collaborate with the schools.

Capacity building of CARM-DAKSH staﬀ
Eklavya started the capacity building of the CARM-DAKSH team by organising a
three-day workshop on 'Language' in Pali in the ﬁrst week of April 2021. They also
visited the centre and gave their feedback. This helped the team plan their
programme eﬀectively. The lockdown from the second week of April had again
restricted our movement. But during this period of lockdown, we organised three
online sessions with Eklavya.

Two day workshop by
Eklavya on Language

Training of CARM-DAKSH
staﬀ on Mathematics
and Language Skills by
Eklavya in Hoshangabad

Page

40

Annual Report 2021-22

Back to Contents page

CARM-DAKSH

Covid Response
We were slowly picking up the threads of our work when the second wave of
COVID hit several parts of the country including our area. This time it spread over
a much larger area. The ﬁrst wave had spared the rural area and at that time the
rural communities had to deal with the impact of the lockdown only. However, the
second wave not only caused widespread cases of infection but also a twomonth-long lockdown followed by restrictions that continued for two to three
months after the lockdown.
We organised online sessions for the village-level front-line staﬀ with the support
of doctors to equip them to address the myths built around COVID. These
sessions were held every week during the lockdown period to sustain an
outreach to the villages.

Staﬀ Training at the
hospital at Ratanpur town

We also realised that people in rural areas were not taking the vaccine. The
reasons were lack of awareness as well as fear. The Sarpanches and block oﬃcials
were facing a major hurdle in vaccinating a large number of people. The CARMDAKSH team started conducting awareness programmes with its limited
resources to help reduce Vaccine hesitancy. Around this time, we were very
fortunate to get support from one of our funding agencies, Azim Premji
Foundation (APF). Their support helped us to take the programme forward in our
intervention area. We identiﬁed 29 Gram Panchayats in three PHCs of Kota block
of Bilaspur district, to ensure maximum vaccination.
We set up a team and prepared a plan with doctors both at CHC (Community
Health Centre) and PHC (Primary Health Centre) level, Nurses and Vaccinators.
Page
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The CARMDAKSH team started mobilising the community at the village level and
linked them with the vaccination team. We facilitated contact with the Doctors to
resolve any concerns at the grass root level. Weekly meetings at the CHC level
helped us to monitor our plan and activity. In the
beginning, only 21% of people had got 1st dose
and 12% of people had got the 2nd dose.
Eventually, we were able to cover 90% of the
people in all the Gram Panchayats. We had to
deal with several challenges in the ﬁeld during
the Vaccination Outreach:
(a) Proper data was not maintained for those
who had taken vaccination
(b) Voter Lists were not updated. As a result,

Vaccination Awareness Programme at Podi

these lists included the dead as well as
p e o p l e w h o h a d m ov e d o u t w h i l e
excluding the current residents.
To overcome the above challenge, we took the
voter ID list from the panchayat and did a doorto-door survey to get the data and identiﬁed the
dead and people who had left the village. This
helped us to get the actual data.

Vaccination Awareness Programme at Ranigaon Village

Vaccination Cycle in identiﬁed PHCs in Kota block in Bilaspur district from November 2021 to May 2022

Chapora PHC

Podi PHC

Tenganmada
PHC

Page

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

1st Dose Percentage

21

52

85

88

89

91

91

2nd Dose Percentage

12

40

71

76

84

86

89

1st Dose Percentage

25

64

77

81

82

89

89

2nd Dose Percentage

11

46

58

65

68

79

84

1st Dose Percentage

23

60

91

92

93

93

93

2nd Dose Percentage

13

50

75

78

82

84

87
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Distribution of Ration Kits
The Lockdown imposed last year impacted the poor and marginal HHs due to the
unavailability of food items at their HHs. Keeping this experience in mind we
prepared for the second Lockdown and requested our donors to provide support
for the most vulnerable HHs that included the poorest of poor, elderly HHs and
single women. APF (Azim Premji Foundation) came forward to support around
1457 families with Ration Kits. Details of families supported are given below:
S.no

District

Block

1

Bilaspur

Kota

3

112

2

Korba

Pali

14

945

3

Korba

Poundi Uproda

11

400

28

1457

Total

No of Panchayats

No of HHLs

Ration Distribution in
Poundi Gosai Village In
Poundi Uproda Block of
Korba District

Ration Distribution in
Barbaspur Village In
Poundi Uproda Block of
Korba District
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Thank You!
- Team CARM-DAKSH
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