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Vision, Mission and Values

Core Philosophy
CARM-DAKSH believes that competency development,
i.e. the development of conceptual, social or even the more
mundane practical skills, is central to the development of
human resources.

Vision
The vision of CARM-DAKSH is to have a society that:

• Is Caste less and Equitable
• Promotes wide Cultural Diversity or Pluralism
• Promotes Community Action.
(as opposed to an individualistic approach to living)

• Accepts Gender Equity
• Ensures Decentralisation of Power and Authority

Mission
The mission of CARM-DAKSH is to support organisations,
groups or persons to develop Knowledge, Skills, Attitudes and Values
appropriate and/or necessary for working towards its vision.

Aim
Our aim is to support poor, marginalised and excluded communities
so that they are enabled to take lead in their life by enhancing
income, improve access to better quality education, health, other
services and entitlements.
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Chairperson's Message
This year's annual report is diﬀerent from the previous years. While going
through this annual report, one cannot but help wondering as to how this has
become overwhelmingly the Chronicle of our struggle against the pandemic with
Covid 19, overshadowing the long struggle we have been engaged in to be of
some use to the communities of the areas where we have been working. We have
some idea of the destination, but its reﬁnement with greater clarity itself is also a
continuing journey, a work in progress, as it is called.
While this ﬁreﬁghting was essential, it has given an opportunity to all of us to
reﬂect on the root causes of the pandemic that had to divert us from our usual
activities to struggling against it. This reﬂection has made me look towards that
wise man who is almost universally respected greatly but seldom followed. I'm
referring to Gandhi ji. After all almost more than 100 years ago, he warned the
humanity against the attempt to control and exploit nature for greed. So, it might
be useful to revisit Gandhi ji to get greater clarity on our destination as also the
path.

Shri Sharad Chandra Behar

‘Constructive
Work’ for
Gram Swaraj
an alternative
perspective

Gandhi ji wanted India to be a nation based on Village Republics, which he more
often put in the simple expression Gram Swaraj. Although, couched in very
diﬀerent idioms and phraseology, he was primarily looking at a India in which
there is a primacy to self-governing communitarian villages based on love and
nonviolence in their broadest sense - substantially higher-order values and
concepts than the now hackneyed slogans and phrases of equality, liberty,
fraternity, rights, and entitlements - all derived from a model of social order
characterised by individualism and competition amongst people as also
confrontation with the State.
What is now generally called ‘Rural Development’ and in 1950s ‘Community
Development’ was called ‘Constructive Work’ by Gandhi ji. It's an expression worth
reﬂecting over. He believed and used to say that the ‘Constructive Work’ in villages
is the real struggle for freedom and independence because large-scale
movements like a Non-cooperation Movement, Civil Disobedience Movement,
Quit India Movement, Salt Satyagrah can only be occasional and episodal. The
real solid foundation for self-rule – whether for the nation, for the villages or his
most favourite implication, ‘rule over the self’ can be laid only by ‘Constructive
Work’. While reﬂecting over our own work in the rural areas of Chhatisgarh, I was
trying to explore whether it can be ﬁtted in the framework of ‘Constructive Work’,
if viewed holistically.
It is in this context that I look at this annual report of the CARMDAKSH as an
attempt at documenting the modest attempts being made by the organisation
to gradually shift towards, if not exactly what Gandhi ji visualised, its practical
and realisable model. Starting from harnessing the existing programs of the
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government and the approaches favoured by donors but gradually trying to
innovate and demonstrate some successes which may inspire the donors to let
us experiment with strategies and approaches that may empower the village
communities to be Self-Reliant and Self-Ruling, (I am deliberately avoiding the
expression ‘Governing’).
The touchstone of success of any worthwhile work in the villages is to arrive at a
situation where the catalysts, in the present context, our humble but valuable
workers, become redundant for that village community. Instead of they being a
support to the village community, they would look at the village communities as
inspiration and support system for working further in similar manner in the other
geographical areas.
This long-term and larger goal has been articulated by me on this occasion
because while in the period which the report covers, we have been, very rightly,
totally engrossed in dealing with the unprecedented situation created by the
pandemic of COVID, when this pandemic gets converted into endemic and a new
normal emerges, it would be an appropriate time to revisit what we have been
doing.
It is very gratifying to take note of the fact that under the very trying and diﬃcult
situation, compounded by resource constraint, our workers, at the risk of their
lives, have been able to provide critically required, although modest, support to
the suﬀerers. Under such circumstances, I believe that, compassionate and
loving disposition is much more important than the actual quantum of support,
which we are able to provide. It is highly encouraging that the workers in our
organisation have been able to demonstrate that.
I would like to take this opportunity to sincerely oﬀer my thanks and gratefulness
to all of them, and hope that even during the normal circumstances, we will all
strive to do our best in the same manner as if the urgency and the emergency
continues, irrespective of the presence or absence of the formidable challenge of
the pandemic. This is critical to deal with the much more formidable challenge of
the faulty humanity-nature relationship that modern civilisation is perpetuating.
For this purpose our work has to permeate with the same depth of compassion
and the same urgency of purpose as if the pandemic and diﬃcult circumstances
continue to exist, which alone will enable us to move forward with a much greater
speed towards our cause and mission and vision of approximation to Gandhi ji's
GRAM SWARA J.

Sharad Chandra Behar
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A Note from the Executive Director
Dear All
It gives me great pleasure to present this annual report to you all. The year turned
out to very diﬀerent and diﬃcult. The COVID pandemic derailed everything that
can be called routine. Little did we realise that the pandemic would rule our lives
not just for a few months but the entire year. The CARMDAKSH team quickly
braced itself to respond to the immediate needs of the communities it works with.
Our donors, especially WIPRO and APPI were very generous to provide us
resources to respond to the immediate needs of ration, protective material like
masks and sanitisers as well as to support the local Government in managing the
quarantine facilities that were created for returning migrants.
We are particularly happy about our success in ensuring MNREGA work opening
up in 60 Gram Panchayats. A total of 9,90,756 man-days of work was generated
supporting 18,178 households. This includes 20,302 women who got work. The
works carried out under MNREGA amounted to wages worth Rs. 18.82 crores - a
signiﬁcant amount especially during this very diﬃcult period. We are also happy
that we were able to enforce COVID protocols on all the work sites.

Ranu Kayastha Bhogal
Ranu is a Development
Professional who combines a
ﬁrst-hand understanding of ﬁeld
l ev e l re a l i t i e s w i t h a g o o d
theoretical understanding of the
underlying issues. She has
substantial experience in helping
teams and organizations think
through on a range of
d ev e l o p m e n t a l i s s u e s a n d
challenges, including how to
develop as eﬀective institutions.
A Post Graduate in Economics
from Delhi School of Economics
and in Rural Management from
IRMA (Institute of Rural
management, Anand), she was
selected for the prestigious
Hubert Humphrey Fulbright
fellowship in 2001-02. She has
been associated with CARMDAKSH in an honorary capacity
since 2003 onwards.

The pandemic has had an impact on the programme delivery as there have been
long stretches of time when no programme implementation could take place. The
timelines of most programmes have got extended as a result. We have slowly
started getting things back on track. Our donors have been very supportive and we
have taken extensions on the delivery timelines. The NABFIN programme saw a
serious setback due to a huge economic fall out of the Pandemic. The repayment
cycles were disrupted. We are working with the borrowers to streamline the
repayments.
During this period, we also recruited some new team members who have brought
in fresh energy in the organisation. We are very conﬁdent that we will be able to
pull up our work in the region with the learnings from the last year and work
towards building resilient communities in our intervention districts.
We are very thankful to all our donors for trusting us and supporting the work in
some of the most vulnerable pockets of the region.
I want to acknowledge the hard work put in by the CARMDAKSH team without
whom we could not have dealt with the challenges thrown up by the pandemic. I
also want to express my gratitude to the members of the executive council who
have held our hands and guided us through this journey.
With warm wishes and gratitude

Ranu Kayastha Bhogal
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Management and Governance
Members of the Executive Council

Masters of Arts in Psychology
University of Jabalpur, 1961
Post graduate Diploma in
Development Studies
University of Cambridge, 1975-76

PhD in Development Communication
Graduation and Post-graduation in
Agriculture Science
Chevening Gurukul Fellow
As part of Fellowship, she conducted the
study on “Ensuring gender transformative
Livelihoods for women farmers” at
university of oxford (UK) in Nov 2019

Shri Sharad Chandra Behar
Chairperson

Shri Ranjan Roy
Treasurer

Retired as Chief Secretary,
Government of Madhya Pradesh.
During his illustrious career in
the Indian Administrative
Service, he headed departments
l i ke Tr i b a l D ev e l o p m e n t ,
Education, Labour, Agriculture
and Co-operation. He is closely
associated with several Civil
Society Organisations and
People's Movements.

Has 33 years of experience of
Rural Banking in Chattisgarh.
Also worked as a Senior
Consultant to State Resource
Centre (Adult and Continuing
Education), Chattisgarh. He is
also a published author in
Bengali.

Certiﬁcate in Analysis & Resolution of
Conﬂict, Syracuse University, USA
Ph.D., L.L.B., M. Sc.
(Chemistry), Ranchi University, Ranchi
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LLB, Certiﬁed Associate of Indian institute
of Bankers (Mumbai)

Ms. Archana Singh
Member

Shri Tejinder Singh Bhogal
Member

Dr. Archana, is working as an
Integrator in a national level NGO
PRADAN that works with over 0.7
million rural women on issues of
Livelihoods and Gender Equality.
Most of her time during her 21
year career, Archana has been
involved in ground development
practice with tribal communities
in one of the poorest pockets of
Madhya Pradesh. She has led
ﬁeld teams and was in core group
for Gender Equality Programme
funded by UN Women.

Co-founder and Director of
Innobridge Consulting Pvt Co.
Formerly, Dean, Social
Development, ISABS. An alumni
of the ﬁrst batch of IRMA, for the
ﬁrst ﬁfteen years of his career he
worked at the grassroots in the
areas of Micro Irrigation and
Social Forestry. Most of this time
was spent working with PRADAN.
For the last twenty three years,
he has worked as a Consultant
and Trainer in Organisational
Eﬀectiveness and Human
Resource Development in the
Social Sector. He has worked with
over a 100 NGOs, donors and
Government programmes.

Shri Rabindra Kumar Singh
Member

M.P.S., State University of New York,
College of Environmental Science and
Forestry, Syracuse, USA

Masters in Economics,

B.Sc. ( Agriculture),
Punjab Agriculture University, Ludhiana
PGDRM from IRMA

Retired as Principle Chief
Conservator, Government of
Chattisgarh. During his long
career in the Indian Forest
Service he headed various
d e p a r t m e n t s l i ke N a t i o n a l
Scheduled Castes Finance &
Development Corporation, New
Delhi; Chattisgarh State Institute
for Rural Development, Raipur;
and State Level Nodal Agency for
Watershed. He was also
Secretary, National Commission
for Safai Karancharis, New Delhi;
Director, Chattisgarh Academy of
Administration and faculty at
Indian Institute of Forest
Management (IIFM), Bhopal.
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The CARM-DAKSH Team

1st row, left to right
Sayani Majumdar, Saraswati Sahu, Preeti Ganjir, Shalini Haldar, Prasha Panday
2nd row, left to right
Suresh Patel, Dip Narayan Banerjee, Kapil Narayan Patel, Aparna Bhoy, Ankita Chandrakar
3 row, left to right (standing)
Kamal K Bhardwaj, Santram Sahu, Subhash Sahu, Santosh Kumar, Bihari Patel,
Umashankar Vishwakarma, Nipul Sikdar, Balendra Mishra, Dileep Jagat, Jayant Belchandan
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Progress Update of the Programs

Ration kit Distribution during Corona
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Progress Update of the Programs
Overview
The focus of CARM-DAKSH's work has been to increase the well-being of the
communities it works with through enhancing livelihoods, both in the rural and
urban areas. It has mostly done this through creating Self-Help Groups (SHG) of
women in rural areas to facilitate greater access to credit and through providing
technical support in Agriculture and Animal Husbandry.
In Urban areas, it has worked directly with women from vulnerable households.
The focus in urban areas has been on Non-Traditional Livelihoods (NTL) like auto /
E- Rickshaw driving and Motorcycle Repair. CARM-DAKSH also works with farmer
groups that include women farmers in its rural program areas.
Since 2005 it has been involved in direct implementation in Chattisgarh in the
tribal dominated districts of Bilaspur, Korba, Raigarh and Gaurella-PendraMarwahi. It has worked on natural resource based livelihoods - Agriculture,
Horticulture, Poultry and NTFP [Non-timber Forest Produce]) and Water and
Sanitation.
CARM-DAKSH has had a direct cumulative outreach to 22,139 women in its Rural
and Urban interventions and 450 men in its Rural interventions. The
interventions in rural areas have taken place through the institution of SHGs and
Farmer's Groups. Most people belong to poor tribal communities with a few from
the Schedule Caste and OBC households. In the city of Bilaspur, the women
belong to poor households living in slums of the city.
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COVID and its impact
Last one year was very challenging on all fronts. It started with the nationwide
lock-down which had a severe impact on the lives and livelihoods of people.
The lock-down disproportionately hurt marginalised communities due to
loss of livelihood and lack of adequate food and access to health services.
The early days of the pandemic were also characterised by a lot
of misinformation and confusion. The people in many villages where
CARM-DAKSH works were not aware of what precautions had to be taken
against the spread of corona virus as also what symptoms they should watch
out for to check if someone had got infected and further where and how to
get proper medical attention.
While the cases were few to begin with but with the return of the migrants
Ration kit Distribution
during Corona

from cities, the cases gradually started increasing. The health infrastructure
was in any case not very well
equipped to deal with routine
health issues. The pandemic
deepened the challenge.
The pandemic also unleashed
a harsh blow on the
livelihoods of the poor and
marginalised families who
mostly depend on the wage
earning. For the families
dependent on agriculture, the
preparatory work for the
kharif season starts during the
months of May & June. Due to
the lockdown, the farmers did
not have cash in hand for the
Kharif crop of 2020.
A large number of farmers
faced diﬃculty in procuring
the required resources
(especially inputs) which
directly impacted the food
security of the household
from the months of
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November 2020 onwards. The families dependent on agriculture labour also
suﬀered a loss of income.
The lock down of March-April 2020 had forced people to come back to the
villages. Korba was the ﬁrst district to have a large number of infected people. The
government had asked the district administration to keep people who were
returning to their villages in isolation, in village school or Panchayat building.
Some SHG members were preparing food for them. People were not aware about
Preparing the Ration Kit
for the community during
Corona

the infectious nature of the virus and the protective measures that they needed
to take. The Sarpanch and other people were also struggling to manage the
situation. The administration imposed strict restrictions. Even inter-district travel
was not allowed.
The lock-down had created a crisis in the availability of food, especially for
families dependent on daily wage earnings. CARM-DAKSH reached out to its
existing donors to seek funds to respond to this crisis. With the ﬁnancial support

DIstribution of Ration with
Janpad Oﬃcials and
Sarpanch in Kota block
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response of the district administration.
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Since people were only getting rice through the
PDS, the team prepared a plan to supply grocery
items along with some green vegetables to the
most vulnerable households for two months.
CARM-DAKSH also selected a few isolation
centres in its intervention area where it supplied
First Aid box, Masks, Sanitiser, Soap and
Sanitary Napkins. It also provided Safety Kits to
SHGs members who were preparing food for
Wall Writing in the village
for Covid awareness

the people living in isolation centre.
The government had prepared IEC material about the spread of virus and
protective measures. CARM-DAKSH team distributed this material to the

Details of the Intervention
made in Kota block in
Bilaspur district (May to
July 2020)
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Through this response dry ration was provided to 2,626 households in 94 villages
in 6 blocks of Bilaspur and Korba districts. In all 500 migrants living in the 10
isolation centre (9 in Kota block & 1 in Masturi block) were supported. 200 of these
were women who were supported with sanitary pads along with mask and other
items.
All these activities were carried out in collaboration at Janpad level. The Block
Oﬃcials and Janpad Adhyaksh also participated in the program. The availability
of protective materials as well as better information helped these oﬃcials to
overcome their fear and ensured their participation. Since all this work was taking
place during the lockdown and under severe restrictions we had to do a lot of
follow up to get the required permission from the Block CEO to distribute safety
kits and dry rations. It also involved getting identity cards for the entire staﬀ,
getting travel permission and moving the material. Even procuring the material
was a challenge during this period.

Details of the Intervention made in Kota block in Bilaspur district
(May to July 2020)
Sno

Activities Performed

Units Planned

Units Completed

1

Leaﬂets/pamphlets distribution

31 villages

41 villages

2

Wall Writings - 10 per village

31 villages

41 villages

3

Wall Paintings - 2 per village

62 Wall Writings

72

4

Demonstration of Physical Distancing
at common place

31 villages

31

Overall, we were able to reach out to 500 migrant labour and 10 SHGs in Isolation
Centre, create awareness in 60 villages, support 2,626 household (with grocery in
2 districts during the entire response. As of July 2020, life had returned to relative
normality, except for the mandatory wearing of a face mask and maintaining a
safe physical distance. But several restrictions continued that slowed down the
economy.
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Work during Covid in MNREGA
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Support to Isolation Centre
in village Nagoi in kota
block of Bilaspur district

During Lock-down Period (April to June 2020)
√ Identiﬁed 1,877 Migrants who returned to our intervention
villages in Pali block
√ Supported 476 members to get Job Cards and subsequently
get work under MNREGA
√ On an average, 32,000 workers were engaged in MNREGA
√ Soaps were made available at MNREGA sites

Page 14

Annual Report 2020-21

CARM-DAKSH

Education
The Education Program was initiated in four villages in Pali block of Korba district
with 323 children from class I to Class V from February 2020 with support of
WIPRO. The main purpose of the program is to strengthen quality education at
Primary level with eﬀective application of activity based learning methods so that
no child is left out from education. This involves identifying slow learners and
providing them support after school hours.
From March 2020, state governments across the country began shutting down

Working with children on
Alphabets with Flash cards
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schools and colleges temporarily as a measure to contain the spread of the novel
Coronavirus. It is close to a year now and there is no certainty when the schools
will reopen. The school education, was the ﬁrst to be aﬀected by the lock down.
Only a handful of private schools could adopt online teaching methods. Lowincome private and government schools were completely shut with no access to
online teaching methods. This situation continued till Nov 20. The State
Government announced the launch of a special program “ Padhai Tuhaar Duar ”
under which school students could study in their respective localities in view of the
suspension of classes due to the Corona virus outbreak. Under this Program,
schools started taking Mohalla classes for 2 hours in open spaces or in the
Samuhik Bhawan as the school buildings were closed. From 7th December we
started the study centres with the help of primary school teachers and CAC
(Cluster Assistant Coordinator) of 2 clusters. We held meetings with the Block
Education Oﬃce, the CAC and primary teachers at Block oﬃce to share the details
of our eﬀorts.
We Initiated our intervention through baseline activity, identiﬁed total 586
children's between 6 to 14 years of age group from total 483 household surveyed
in four villages. In the primary class there are total 323 students from class I to
class V in four villages, out of which 215 children's are available in the village.
We identiﬁed 20 youth volunteers and gave them an orientation through a
workshop. 9 of these volunteers are continuing with the program. In addition, the
team initiated discussion with SMC members and community members. The
members were oriented on their rights and responsibility for the development of
the school. SMC plays an important role in accomplishing the goals of the RTE Act.
Total 30 SMC members received orientation in 4 centres in 4 villages. We started
with ASER test in the month of December and completed the tests with 279
children by March end. As per the test, slow learners in 4 centres for Language and
Mathematics are as follows:
S.
No.

Name of the
centre

No of Slow
learners in Hindi

No of Slow learners
in English

No of Slow
learners in Maths

Total no of tests
done

1

Chaprahipara

9

24

18

26

2

Kharabahar

36

44

44

44

3

Kerajharia

59

88

83

91

4

Saila

104

118

118

118

Total

208

274

263

279
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Since our team is new to this work, we took support from Eklavya for
strengthening the capacity of the team. In this regard we prepared a one year plan
with Eklavya, under which the team will make an exposure visit and will also have
online and oﬄine training on Language and Arithmetic.
Children learning with
Colour Cards

Challenges during Mohalla Classes
1. Mohalla class timings are generally from 11 am to 1 pm. School buildings were
closed, classes were organised in open spaces or in the Samuhik Bhawan.
Government teachers were taking classes from 9 am to 11 am.
2. In one learning centre, Kerajharia, we could conduct classes in learning centre
after school hours but in other three centres, we were working with school
teachers during the school hours.
3. Due to small spaces and the need to maintain physical distance, it was diﬃcult
to conduct classes with all children at the same time.

Strategy followed
√ Co-ordination with Block oﬃce and teachers to start the
centres.
√ Starting the centres through Mohalla Classes for supporting
Government Schools.
√ Communication with local PRI members, SHGs and the
community for supporting the project activities.
√ Organising training for the capacity building of the staﬀ
(Resource Teachers) and Youth Volunteers.
√ Identiﬁcation of the SMC members for initiating meeting with
them.
√ Application of the TLMs in the classes as guided by Eklavya
(Resource Agency).
√ Organised Parents’ meeting for creating awareness.
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Challenges at the ground level
•

Due to restrictions of Covid-19, schools had totally stopped their
activities. So school buildings of 2 centres were not available for
conducting classes.

•

Children were not available in the community. So ASER test and
enrolment in the remedial classes is still pending.

•

Children's from all classes (class I to Class V) could not be
included in the centres due to the unavailability of sitting space
in the centres.

Meeting with SMC
members

Meeting with volunteers on
the Education Project
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Community meetings were organised to orient the community about the program
from Jan 21 to March 21. These meetings were attended by active SHG and SMC
members. In the follow up meetings we discussed the status of education and
issues related to the school. Also took up the issue of ‘Nutrition Garden’ to address
the issue of health of the children. These meetings were organised in small group
(mohalla wise) with support of PRI members and Primary School Teachers. A total
of 20 meetings were organised with the community. With the help of the
Agriculture expert from CARM-DAKSH, an orientation program on developing a
‘Nutrition Garden’ was organised for the members of SMC. The idea is to develop
such gardens in each school so that there can be regular supply of vegetables for
the Mid-Day meal.
Learning Centre
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CEO Zilla Panchayat Korba visited HIMWP in village Potapani
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High Impact Mega Watershed Program
(HIMWP)
High Impact Megawater Project is being implemented in 24 blocks with a network
of 13 NGOs in Chattisgarh with support from BRLF, Axis Bank Foundation and
Ford Foundation.
This program is being implemented under an agreement between Chattisgarh
State Government, BRLF and NGOs. Under this program, panchayat level
planning is done for better implementation of MNREGA fund in Ridge to Valley
approach. CARM-DAKSH is implementing the HIMWP in two blocks of Korba
district - Pali is the Intensive Block and PondiUproda is the Extensive Block.
In Intensive Block, we are directly involved in preparation of Micro Plans and
monitoring the implementation work whereas in Extensive Block, we build the
capacity of stakeholders who in turn prepare Micro Plans and monitor the
implementation of work. 119 Micro Watersheds are allocated in two blocks - 59 in
Pali and 60 in Pondi Uproda. We plan to enhance the incomes of 15,000 small and
marginal farmers through our interventions in these Micro-watersheds by
September 2022. The cumulative progress of last one year is given in the
table below:

Name

Name

Targeted/Planned outreach

Achieved Outreach in last FY

Cumulative Outreach till

of

of

for entire project period

(April 2020 to March 2021)

March 2021

District

Blocks

(Oct 2018 to Sept 2022)
No of

No of

No of

No of

No of

No of

Pancha

Villages

Hhs

Pancha

Villages (Livelihood Pancha Villages (Livelihood

yats

Korba

yats

No of Hhs

No of

Outreach) yats

No of HHs
Outreach)

Pali

55

91

10000

20

25

2142

60

98

5142

Pondi

32

64

5000

16

24

1000

38

78

1000

Uproda
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Connect to block oﬃcials
for addressing the ﬁeld
level issues in HIMWP

Capacity Building Program:
1) Capacity building programs were organised by State Project Monitoring Unit
for the staﬀ on Integrated Natural Resource Management, Agriculture, NTFP,
and Pisciculture in virtual mode. The SPMU is managed by PRADAN and the
participants are from 13 NGOs involved in this Program.
2) CARM-DAKSH staﬀ provided training on DPR preparation to 98 participants in
20 newly selected Gram Panchayats.
3) 25 training events were organised for farmers where 684 farmers were
trained on SRI and Pre Rabi Vegetable Cultivation, and 28 in Fishery. The group
included 396 women farmers.
4) At Gram panchayat level, 38 trainings were organised in GPs with PRI
members, Grameen Rozgar Sahayaks (GRS), Mates and SHG members for
DPR preparation, Principals of Watershed development and Planning.
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5) Trainings were organised at community and village organization level. These
covered INRM and Watershed Approach. Meetings were held with SHGs to
help them understand the project and plan accordingly in all panchayats. 31
community meetings were held to initiate plan on NTP collection centre, FPO
formation and conservation of desi varieties.

Dinabandhu Da at Kapot
Panchayat discussing with
women the Village Level
Planning Process

Meeting with PRI members
in Potapani Panchayat
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Training of ﬁeld staﬀ at the ground level

Details of the Capacity Building Programs
S No

Events

No of Events

Female

Male

Total no of
Participants

1

Trainings to SHGs and PRIs on improved

25

396

288

684

2

8

14

22

4

12

28

40

18

45

98

143

10

62

36

98

Agriculture
2

Co-ordination with block and district level
MNREGA functionaries

3

Co-ordination meeting with block and
district level functionaries

4

Interface meeting with block and district MNREGA
functionaries

5

Interface meeting with GP members on
DPR preparation

6

Introductory meeting with GP members

4

44

26

70

7

Planning event with SHGs, VOs and PRIs

40

161

98

259

8

Training and Perspective Building with

8

38

18

56

2

8

19

27

GP /Community members
9

Training of Rojgar Sahayaks on Watershed
Approach

10

Net Planning and DPR Preparation

18

102

38

140

11

Training of village level Pashu Sakhis

2

18

0

18

12

Orientation of SHGs/VO members on watershed

55

305

0

305
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Dabri Construction under MNREGA

Dabri with Arhar in the bund
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Preparation of DPRs in Intensive Blocks:
a. 20 Gram Panchayats were selected based on Ridge to
Valley & SECC data for year 2020-21.
b. Conducted village level orientation meetings with
Sarpanch, Sachiv, Grameen Rozgar Sahayaks and all
other major stakeholders.
Plot prepared for Vegetable Cultivation

c. Carried out problem mapping & resource mapping
with respect to agriculture and livelihood with SHGs
d. Baseline survey was carried out to collect household
level data.

Vegetable Cultivation

SRI technique in Paddy Cultivation

Vegetable Cultivation with better POP
(Package of Practices)
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Implementation of the Program
This year we started program implementation in all the 60 Gram
Panchayats of Pali block of Korba district. Total 15 types of diﬀerent
Natural Resource Management structures were identiﬁed in 20
Panchayats, with total 1,600 works to be carried out in 4 years. This year
work started on 589 structures, out of which 414 are completed. We
were able to get Technical sanction for 686 structures in 60 Gram
Panchayats. The value of these structures is Rs 1235.28 lakh. It
generated 6,50,147 labour days of
employment for the people.
•

CARM-DAKSH supported in ﬁle
preparation to speed up the
process and also submitted these
to Janpad. It also coordinated with
Zila and Janpad for obtaining
sanctions, as well as to raise
awareness within the community
for work-demand generated.

•

Well construction
sanctioned under MNREGA

Community Participation in

MNREGA is much more as compared to a normal year due to lack of
other sources of income. The community raised their voice for work
when an online platform was created by CARM-DAKSH with
MNREGA and other departments.
•

All the VOs and SHGs are mobilised for work demand under
MNREGA

•

Total 655 layouts for the structures were identiﬁed under MNREGA
by CARM-DAKSH staﬀ during the year

•

Total 202 individual structures were created, out of which 36% of the
structures were created in the name of women.

•

Supported Janpad in preparing DPR ( Detailed Project Report) for 33
streams under Narwa Garwa Ghurwa Badi (NGGB) State Flagship
Program in Pali block of Korba district.

•

Total 119 Dabris & 18 Ponds in Pali block and 17 Dabris & 11 Ponds
in Pondi Uproda block of Korba district were constructed under
Water Conservation Structure.
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Status of Work Sanctioned during the Pandemic
S.No

1

.Activities

Unit

Files Prepared and

Number of

submitted to Janpad

Files

April to

April to

July,2020

July,2020

Total

919

262

1181

111

262

373

111

262

373

Panchayat
2

Technical Sanction

Number of

Obtained

Structures

Administrative Sanction

Number of

obtained

Structures

4

Work Sanctioned

INR in Lakh

363.4

967.67

1331.07

5

Work completed

Number of

208

158

366

180.07

245.4

425.47

3

Structures
6

Total Amount of work

INR in Lakh

completed

During COVID Lockdown period, MNREGA helped us to generate
employment for a total of 22,474 households in 60 Panchayats with a total
number of 3,96,350 labour days' worth Rupees 7.53 crore.
May 2020

June 2020

July 2020

HHL

Person

HHL

Person

HHL

Person

Work
Demand

13426

28487

12475

28926

2762

4991

Employment
Provided

11788

248015

8938

128679

1748

19656

Pali block was severely aﬀected due to the pandemic. However, it provided an
opportunity to work with government authorities and other stakeholders to
reach out to the poor and marginalized communities.
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Livestock Promotion
Small ruminants are an important part of the livelihood basket of tribal
households. Most families keep one or two goats for consumption as well as to
deal with periods of economic hardships.
Very few households practice Goatry as a commercial activity. Almost all
households follow traditional management practices resulting in high mortality
rates. In order to address this challenge, CARM-DAKSH made eﬀorts to change
the animal husbandry practices. With support of Paul Hamlyn Foundation, we
initiated Goatry activity at cluster level.
In the ﬁrst six months of the Project the team identiﬁed 70 households. We signed
an MOU with ‘The Goat Trust’, a resource agency, to provide technical support to
CARM-DAKSH. The project team got a 10 day training from ‘The Goat Trust’ in
Lucknow. Since the Project started from October 2020, the actual ﬁeld level
intervention could not take oﬀ.

Goatry Activity
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Access to Credit
Access to credit is one of the major challenges at grass-root level for small and
marginal farmers. People depend on local moneylenders and micro ﬁnance
companies who give credit at very high rates of interest. In case of money lenders,
people are forced to mortgage their land as a collateral and when they default,
they end up losing their lands. While Banks are one of the best options to access
cheap and secure credit, the conservative attitude of most Banks makes this
credit source inaccessible to

most poor and marginalised households. The

incidence of indebtedness is very high in the area.
NABFIN came forward to provide credit to poor and excluded communities with
one condition that they had to be in SHGs. Later NABFIN accepted Joint liability
group to extend credit. Last one year has been very tough, both for disbursement
and for collection of loans. Due to lock-down and restrictions in the initial months,
repayments are severely aﬀected. Disbursement started in Bilaspur district in the
month of July (30th July 2020) after lock down whereas in Korba district
disbursement was stopped due to very low
repayment rates.
In the last one year, 65 SHGs have taken a loan of
Rs 1.565 Crore and 78 JLG had taken loans worth
Rs 1.1225 Crore from NABFIN for various
purposes. Total number of members who had
taken loans is 814 which amounts to a total of
Rs 2.6875 Crore. The average loan size per
member is Rs 33,016.
Santosh JLG in village Devrikala

Pragati SHG village Amali
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SHG Digitalisation by NABARD E-Shakti
Program
CARM-DAKSH is implementing E-Shakti Program to implement digitalisation of
SHGs. Under this program, the Community Resource Persons (CRP) collected
monthly information on SHGs saving, inter-loaning and repayments. They
updated the data on the App developed by NABARD. This helped Banks and
other Institutions/departments to avail the information on SHGs. CARM-DAKSH
was monitoring the program and supporting in strengthening the capacity of
SHGs. Around 56 CRPs supported this program covering 1,898 SHGs in 4 blocks
SHG leadership training
with support of NABARD
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of Bilaspur district. They tracked regularity in meetings and ﬁnancial linkages.
The Project ended in March 2021.
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Non-Traditional Skill Development
Program
The program primarily deals with providing employment and entrepreneurship
opportunities to women and girls in Bilaspur City in non-traditional trades which
challenge gender stereotypes, generate income, raise value of women and girls in
the society, and promote attitudinal and behavioural changes in society's
patriarchal outlook towards women.
The program emphasizes community mobilization, selection of potential
trainees, skilling of these trainees followed by job placement.
Mobilisation Camp for
women living in slum of
Bilaspur city for non
traditional livelihood
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The lock-down put a halt to all the planned activities and critically hampered the
ﬁeld work that included mobilisation, skill training and job placement.
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After the lock-down ended on 30th June 2020, a gradual opening up plan (phase
wise unlocking) was released by the government with continued warnings about
restricting gatherings and precautionary measures. Any violation could attract
penalties. Project activities such as mobilization, training etc. could not be
continued in full strength due to community inaccessibility and restricted
mobility in gathering trainees and providing course skilling at centres.
After the lock-down got over, a meeting was arranged with the government
Oﬃcials of Bilaspur city in which the details of the intervention were
comprehensively shared. In order to strengthen mobilization of SHG members,
active women at the ward level were mobilised for distributing pamphlets giving
information about the work on non-traditional trades.
When the situation improved slightly, they made many door to door visits to
create awareness about the program. Further on, a meeting was initiated with the
community members where the CARM-DAKSH team shared details of the
program and clariﬁed their questions on the scope and interest of target groups
for these trades.
Skill Development trainer at Zila Panchayat was approached to start training but
he conveyed that trainings could not be allowed due to COVID-19 protocols.
However, training did resume from 15th Oct 2020. However, only 4 training
sessions out of total 10 trainings could be organised due to restrictions.
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S. No

Trade Name

No of Days

No of Trainings

1

No of Participants

E Rickshaw

60

02

21

2

Domestic Appliances

90

02

18

3

Petrol Attendent

07

01

02
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Points of Change
√ Families are becoming more open to women taking up NTL
jobs only after one-to-one conversations.
√ Families are adjusting their lifestyles to enable women to
work comfortably.
√ Women are taking risks to travel to the peripheries of the city
to earn their livelihood.
√ Community support for mobilization, outreach and capacity
building for the project staﬀ.

E-rickshaw by loan from
Eblu
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•
•

Challenges
The prolonged phase of lock-down and the rapid spread of
COVID-19 hampered the mobilization and enrolment
activities of the project.

•

Major part of the city were hot-spots for infection which
did not allow the project staﬀ to work eﬀectively.

•

Many trainees dropped oﬀ the training due to fear of
COVID.

•

Many women are still unable to balance their training
sessions and family life which pushes them to opt out of
training.

•

Labour card is issued for a speciﬁc trade and a worker
cannot change their profession. Many women E-rickshaw
drivers faced diﬃculty in getting their labour card changed
(from housemaids, wage labour etc.) to become drivers
because of this policy hurdle.

•

Restriction of E-rickshaw ferrying passengers during lock
down

•

Mudra Loans, loans from bank are not available to trainees
to start their activity.

•

MSME loans for entrepreneurially inclined women who
want to purchase E-rickshaw, auto or want loan to open
their shops are not being disbursed by banks

•

Private Financing agencies are charging exorbitant rates of
interest on ﬁnancing E-rickshaws
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Income from E-rickshaw
S.
n
o

Name of
the
participant

Jun 20

Jul 20

Aug 20

Sep 20

Oct 20

Nov 20

Dec 20

Jan-21

Feb-21

Mar-21

1

Tara kori

4530

3790

6430

4970

4840

5980

0

8450

6400

5300

2

Ganga sahu

1480

4270

0

1600

8000

10000

7800

5620

13000

16000

3

Gaytri sahu

1230

1960

5500

4400

8580

8180

9000

4490

7600

5650

4

Nita
diwaker

4370

4660

1800

6440

11000

12000

8970

6345

8000

3260

5

Gaytri
verma

4770

7230

5460

5900

12040

10800

1290

15150

24400

21700

6

Gauri
vasnik

8270

7890

9090

10100

13490

18910

15000

15000

7

Aasha
marathe

8000

9450

10070

9760

10750

11000

11000

8

Dipmala
bhoi

10000

8670

9870

9960

9000

10000

9

Rajkumari

10320

8760

14780

14000

6300

10

Laxmin
suryavanshi

2250

6000

6700

11

Santoshi
Nishad

6380

8400

15000

12

Gangotri
Nishad

6780

15000

20000

13

Soniya
Yadav

15480

14000

14500

14

Rajkumari
kewat

15000

13000

15

Lata jangde

150

16

Babli
Ahirwaar

375

Average
Income
Page 2

3276

4382

4577

5600

9125

9569

7660

9642

11914

10246
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Income of Auto (Petrol) table

S.no

Name of the
Participants

1

Chitrekha Rajak

2

Rameshwari
Dhruv

3

Sangeeta Thakur

4

Soniya Yadav

5

Seema Dahire

6
7

Sep 20

Oct 20

Nov 20

Dec 20

Jan 21

Feb-21

Mar-21

0

1200

6000

6570

0

15000

8000

200

10470

12100

8000

11200

3000

3000

1900

5130

7150

7000

10000

7000

11000

0

13800

9000

5400

7000

6000

8000

1200

7000

9780

8790

14000

13000

10000

Renu Sahu

0

0

15590

20000

20670

13000

12000

Mithla Patel

0

300

3750

400

760

1000

3000

1100

6317

9053

8023

9090

8286

7857

Average Income
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Case Study on High Impact
Mega Watershed Intervention
KEJAURAM is a resident of Village Silli of Gram Panchayat by
the same name. Gram Panchayat Silli is one of the 93
panchayats in Pali block in Korba district. It is around 18 km
from the block Head Quarter. Silli is a tribal dominated
panchayat where almost 90 percent of the population is
Tribal. The village has 499 households. Agriculture is rainfed
and Paddy is the main crop.
Kejauram owns 4 acres of land in two patches. He grows
Paddy as single crop on 2 acres. Remaining two acres of land is of very poor
quality. Of this, one acre is left fallow, and one acre is used for growing Tiwra (a
local pulse variety that gives low production). He has ﬁve members in his family
and ﬁnds it diﬃcult to meet the family needs around the year. The family depends
on forest produce and ration from PDS. They also go for wage labour.
Under High Impact Mega Watershed Program (HIMWP), CARM-DAKSH had
prepared Micro-plans for treatment of land and conservation of water to improve
the quality of land. Kejauram participated in the planning process and decided to
build a water conservation structure for 2 acres of his poor-quality land. The plan
was sanctioned by the Gram sabha and submitted to Janpad Panchayat for
sanction under MNREGA. The plan was approved, and he built a 0.3 acre farm

Pigeon Pea cultivation in
farm pond Embankment
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pond on his 2 acre plot.
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He also participated in the training organised for starting ﬁshery in the farm pond
and for vegetable cultivation on part of the land. After the ﬁrst monsoon rain, he
planted Arhar on the bund of the farm pond. He also adopted SRI practices in his
better quality two acres Paddy land.
When the farm pond had enough water, he applied 2 kg ﬁngerlings of Rohu and
Katla into his farm pond. Later in the month of September 2020, he also started
vegetable cultivation (brinjal, bitter gourd, tomato, cauliﬂower and chilli) in 0.15
acre of land near the farm pond. In the remaining 1 acre of land, he undertook
wheat cultivation.
The farm pond has increased the productivity of his 2 acres of poor-quality land. It
has expanded his livelihood basket from just paddy to ﬁshery, wheat, vegetables
and Pulse. This has not only helped to increase his income but has also improved
the food security of the family.
Kejauram also got wage work for 48 days under MGNREGA for the construction of
his farm Pond. From this he earned Rs.8448. Details of the additional income
generated from diﬀerent activities undertaken by Kejauram on his 2 acre poor
quality land from July 2020 to March 2021 are
given in the table below.
Kejauram earned Rs. 46,685 from his poorquality land over a period of one year. He is likely
to sustain this income over the coming years
as well.
Fisheries

Wheat

125 kg @ Rs 160/-

600 kg @ Rs 22/-

20,000/-

13,200/-

Pigeon Pea

Brinjal

Chillies

20 kg @ Rs 100/-

200 kg @ Rs 20/-

55 kg @ Rs 40/-

2,000/-

4,000/-

2,200/-

Bitter Gourd

Tomato

Cauliﬂower

50 kg @ Rs 40/-

105 kg @ Rs 15/-

57 kg @ Rs 30/-

2,000/-

1,575/-

1,710/-

Total additional income

Rs 46,685/-
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Case study on the Non-Traditional
Livelihood (NTL) Intervention
GAYATRI VERMA, 32 years of age, resides in ward No 65 in a slum area of Bilaspur
city. She got married at the age of 15. Her husband works as a mason but does not
get enough work to support the family. To meet the family needs, Gayatri worked
as a housemaid earning Rs 2,000 per month. Her husband earns about Rs 4,500
per month but is an alcoholic. Their income was not enough to meet their family
needs. Gayatri also used to get beaten up by her husband.

Gayatri Verma with her
E-rickshaw
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She lost her 16-year-old son to illness as they could not pay his hospital bills. This
loss aﬀected her very badly and her health started to deteriorate. The doctor
asked her to divert her mind from her son's loss so that she could regain the will to
do something useful in her life.
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Gayatri got to know about E-rickshaw training scheme of CARM-DAKSH in 2019.
She wanted to join this training but her husband did not give her permission to
join it saying that this was an inappropriate job for women. She continued to
request her husband but he did not give her permission. Her in-laws too were
opposed to this idea. Her 15-year-old daughter urged her not to join the training
because she feared her father would beat and abuse her mother daily. Gayatri
relented for some time but later she realised that she had to do something to
improve her family condition and do something for her daughter. She therefore
joined the training without telling anyone except her daughter. Her daughter
helped her to complete the training. It was only later that her husband came to
know about her training.
After completing her training, she stopped working as a maid and took the
initiative to apply for a bank loan. She also met the Labour Commissioner and
District Collector with the help of CARM-DAKSH, but things did not materialise.
She got frustrated and returned to her work as housemaid. Finally, after six
m o n t h s , t h e C A R M - DA K S H t e a m
managed to mobilise ﬁve E-rickshaws
from the Rotary Club. Gayatri was one of
the recipients.
Gayatri started driving the E-Rickshaw.
However, the Initial reaction from
customers was not encouraging as
passengers did not have the conﬁdence
in a woman driver. It took around one
month to gain their acceptance. People
in the slum used to laugh at her and
passed comments but Gayatri ignored
them and focussed on her work.
Beside hard skills she also got exposure
to some soft skills like Basic English,
Gender Sensitization, Domestic
Violence, Menstrual Hygiene
Management, Nutrition and Traﬃc
Norms. All this helped to build her conﬁdence. There was a positive change in her.
Gayatri earns Rs.10,000-15,000 per month. There has been a change both at
home and at community level. Her in-laws support her and the slum dwellers
have accepted her E-rickshaw as part of her routine life.

Page 41

Annual Report 2020-21

CARM-DAKSH

Gayatri has been managing her expenses from the money she earns from driving
the E-rickshaw.
One day her husband got arrested, she went to police station to apply bail for
him. During her training she got a chance to meet police personnel, which helped
her to deal with police conﬁdently. Later her husband got released and after that
incident he left alcohol and now both are working for the betterment of their
family.
She invested in a LIC policy with an annual premium of Rs. 6,700 and also started a
pension scheme of Rupees 140 per month under Atal Pension Yojana. She has
started a Savings Account and has deposited Rs. 19,000. She has repaid a loan of
Rs 30,000 which she had taken for the treatment of her son. She gifted a mobile
phone to her daughter and in her words – “It gave me immense pleasure that
I bought something expensive for my daughter”. She wants her daughter to
complete her studies and become a doctor.
On 18th June 2020, she purchased her own E-rickshaw by giving a security deposit
of Rs 15,000. She has to pay Rs 325 per day for next 1000 days to an agency, Eblu,
that has given her the loan. She dreams of a bright future for her daughter and
her family.
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