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Dr. Ishwar Dass was born to parents of humble
means. He was a brilliant scholar. He studied at
the prestigious St. Stephen's college and went
on to do a PhD in Chemistry from Delhi
University where he also taught for a few years.
Subsequently he joined the Indian
Administrative service in 1956 where he served
till 1991 when he retired as Additional Chief
Secretary, Government of Madhya Pradesh. His
passion for teaching and training led to the
birth of CARM-DAKSH where the motto is:
योगः कमसु कौशलम्
Skill in Action is Yoga

After close to a decade of doing extensive work
in the area of training and capacity building for
a range of government departments and
corporations, he handed over the baton to the
next generation to carry forward the work and
build on his vision. Our gratitude to him for
showing us the path ahead.
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Vision, Mission and Values

Core Philosophy
CARM-DAKSH believes that competency development,
i.e. the development of conceptual, social or even the more
mundane practical skills, is central to the development of
human resources.

Vision
The vision of CARM-DAKSH is to have a society that:

• Is Caste less and Equitable
• Promotes wide Cultural Diversity or Pluralism
• Promotes Community Action.
(as opposed to an individualistic approach to living)

• Accepts Gender Equity
• Ensures Decentralisation of Power and Authority

Mission
The mission of CARM-DAKSH is to support organisations,
groups or persons to develop Knowledge, Skills, Attitudes and Values
appropriate and/or necessary for working towards its vision.

Aim
Our aim is to support poor, marginalised and excluded communities
so that they are enabled to take lead in their life by enhancing
income, improve access to better quality education, health, other
services and entitlements.
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Chairperson's Message
We had been preparing brief annual reports every year. This is the ﬁrst time
a more elaborate annual report is before you. This marks an important
milestone. CARM-DAKSH is completing 30 years. That is why the title
'time to ponder'. Instead of sharing some thoughts on the organisation, let
me share some reﬂections.

Shri Sharad Chandra Behar

Time
to
ponder

Humanity is at crossroads. The philosophy, the world view and the values of
Liberalism which have been dominant for almost two centuries have proved to
be hypocrisy, only to be proclaimed from the rooftop but not to be practised.
Although the American Declaration of Independence triumphantly announced
the virtue of equality of all men as fundamental and the consent of the
governed for the legitimacy of the government, the French Revolution in a
similar vein provided the catchy slogan of ‘Liberty, Equality and Fraternity’, the
ﬁne print in both was unbridled individualism with emphasis on the right to
private property which always took precedence over any of the other values,
ﬁnally leading to degeneration into a world order dominated by Wealth,
Capital, and the Corporate alongside totally unacceptable and vulgar level of
inequality; millions of people starving while a handful with insatiable greed
continue to amass inconceivable wealth. It is not that such degeneration has
taken place after a lapse of time in the course of history.
On the contrary, these virtuous pronouncements were accompanied by, or
followed soon after, by the negation of all of them by openly engaging in Slave
trade, inhuman practices of Slavery, Colonialism and Genocide of indigenous
population in many of the colonies or new settlements like United States,
Australia, South America, Africa which continued strong patriarchy and
misogyny, amply demonstrating that either they had no intention of ever
practising these virtues or their deﬁnition and conception of 'men' was
exclusive for white men and all the exalted values of Liberty, Equality and
Fraternity were only for them.
Later in the 20th century, in an attempt to meet the challenges of Communism,
Socialism and its variants, the idea of Welfare State, Social Liberalism acted as
a mask to soften the deep injustices inherent in the actual practice and
operative framework of Democratic Liberalism only to reassert its true nature
in what is called today Neoliberalism, Neo- capitalism, Neo-colonialism expressions which have been coined by the opponents but which, in my view,
act as a defence against the amply proved charges of double standards and
therefore for the continued domination of the inherently dubious philosophy
of Liberalism.
Strangely enough, this hypocrisy is not recognised and almost the entire world
today believes as if Liberalism is the last word in the development of human
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thought and world view. Post-modernists critique Modernism but seldom
present alternatives.
While there have been other critics of this Modern civilisation based on the
foundations of Liberalism even among the thinkers of the West from the late
19th century and early 20th century, Mahatma Gandhi is the only one who has
also provided an alternative comprehensive philosophy, world view, and
framework of civilisation that provides a radically diﬀerent social, political and
economic order.
Gandhiji's challenge to the hypocrisy of Liberalism, apart from his concise book
'Hind Swaraj’, comes from his simple statement, “my life is my message” which is
in stark contrast to the entire history of Liberalism which in practice is
completely divorced from its professed tenets. His concept of an alternative
civilisation challenges Modernism, the paradigm of 'Progress', now called
'Development' that is leading to catastrophic Climate change, the notion of
Nation-states, the inexorable process of Urbanisation, and even the concept of
State Power with the consent of the governed. It proposes 'Village republics'
where 'every person will have control over his own life and destiny', a radically
diﬀerent concept of Idividualism within Communitarian Living.
The economy will be nature-nurtured and nature-nurturing. Technology will be
to assist and not to dominate or control the humans. The freedom of the
person, one can see, as an entirely diﬀerent connotation in this vision
presented in a very compressed form which does not do full justice to the
deep and integrated philosophical underpinnings.
Gandhiji envisages that the foundation of such a civilisation can be laid by what
he calls 'constructive work' in the rural areas which is basically not only what
we call rural development but also preparing people for what I would call
'Post-liberal' civilisation based on love-force, or soul-force and stateless
communitarian living.
CARM-DAKSH, like many other organisations devoted to the task of rural
development and people's empowerment, has been working in the modern
framework of 'Development'. With a chequered history of 30 years, it is time
for us to deeply reﬂect how we can continue the present work – since there
cannot be a sudden radical departure in the ecosystem we exist today – with
gradual reorientation towards what Gandhiji would have thought as
meaningful 'constructive work', that lays the foundation for his alternative
civilisation.

Sharad Chandra Behar
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A Note from the Executive Director
Dear All
It gives me great pleasure to present this Annual Report to you all. This year is
a special year for CARM-DAKSH as it marks a milestone of three decades.
Thirty years in the life of an organisation is a signiﬁcant period. In some ways
the ﬁrst milestone was 2003, when CARM-DAKSH expanded the scope of its
work from being a Human Resource Development and Training organisation to
include on ground implementation in its portfolio. The team that decided to
work on this already had a deep understanding of the rural development
challenges of Bilaspur District as the key people including myself had worked
there for close to a decade through PRADAN (Professional assistance for
Development Action). By the year 2000, PRADAN had withdrawn from the area.

Ranu Kayastha Bhogal
Ranu is a Development
Professional who combines a
ﬁrst-hand understanding of ﬁeld
l ev e l re a l i t i e s w i t h a g o o d
theoretical understanding of the
underlying issues. She has
substantial experience in helping
teams and organizations think
through on a range of
d ev e l o p m e n t a l i s s u e s a n d
challenges, including how to
develop as eﬀective institutions.
A Post Graduate in Economics
from Delhi School of Economics
and in Rural Management from
IRMA (Institute of Rural
management, Anand), she was
selected for the prestigious
Hubert Humphrey Fulbright
fellowship in 2001-02. She has
been associated with CARMDAKSH in an honorary capacity
since 2003 onwards.

We started small interventions, using our own limited resources, in October
2003. This included revival of a defunct Lift Irrigation Scheme in village Salfa of
Patharia Block. We also started formation of SHGs and Farmer Clubs in a few
villages of Bilaspur district and increased our community outreach. We
developed 84 Village level Micro plans for Government of Chhattisgarh in 2005.
Around this time we were fortunate enough to get a small grant from National
Foundation of India to scale up our work. NFI continued to support us for
almost a decade. This has been a very important partnership in the life of
CARM-DAKSH. We are very grateful to Shri Ajay Mehta, erstwhile Executive
Director of NFI and Shri Partha Rudra, Head of Programmes, NFI, who reposed
faith in CARM-DAKSH. The ﬁrst grant is perhaps the most diﬃcult one to get in
the life of an organisation and we feel deep gratitude towards NFI for this
support.
In 2004, CARM-DAKSH was registered under FCRA. This helped us to apply for
grants to a larger set of donors. We were able to mobilise the ﬁrst FCRA grant
from Water Aid India in October 2007. With their sustained support we did
signiﬁcant amount of work in the ﬁeld of Water and Sanitation for almost 11
years. Among other things, we also made the ﬁrst successful demonstration of
ECOSAN toilets including the use of manure made from waste– this was a ﬁrst
in Chattisgarh.
Another donor that has supported us for a long time is NABARD. We expanded
our SHG programme with their support. We were the ﬁrst organisation to
introduce SRI in Chattisgarh with the innovation grant of Rs. 50000 from
NABARD in 2007. From 2005 till now, we have been supported by several
donors that include the DFID PACS (Poorest Areas Civil Societies Programme),
WIPRO, KWPCL (CSR project of Korba West Power Limited), Bharat Rural
Livelihood foundation (BRLF) & Axis Bank Foundation, Ford Foundation and
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NABFIN (NABARD Financial Services). NABFIN Played a major role in providing
credit to SHGs which is one of the greatest bottleneck in availability of credit to
rural SHG members. The Mega Watershed Project supported by BRLF has given
us an opportunity to work closely with the Chattisgarh state government to
increase community participation in village level planning with a watershed
approach. We are also supporting the Government ﬂagship programme ‘Narwa
Garwa Gurwha Badi’ in Pali block of Korba district.
We are very thankful to all our donors for trusting us and supporting our work
in one of the most vulnerable pockets of the region. We work mostly with tribal
and Dalit groups with a special focus on Women. Most of these communities
live in less accessible geographies where they get deprived of mainstream
development interventions. With these small steps CARM-DAKSH has gradually
established itself as a credible organisation in the region. We currently have a
presence in three districts with an outreach to 22139 households in 400
villages in 7 blocks.
I want to acknowledge the hard work put in by the CARM-DAKSH team without
whom this journey would not have been possible. I also want to express my
gratitude to the members of the Executive Council who have held our hands
and guided us through this journey.
As we now step into the next decade of our work, we look forward to your
support and guidance to continue to make a diﬀerence in the lives of the most
vulnerable communities and people in the region.

Ranu Kayastha Bhogal
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Management and Governance
Members of the Executive Council

Masters of Arts in Psychology
University of Jabalpur, 1961
Post graduate Diploma in
Development Studies
University of Cambridge, 1975-76

Shri Sharad Chandra Behar
Chairperson

Shri Ranjan Roy
Treasurer

Retired as Chief Secretary,
Government of Madhya Pradesh.
During his illustrious career in
the Indian Administrative
Service, he headed departments
l i ke Tr i b a l D ev e l o p m e n t ,
Education, Labour, Agriculture
and Co-operation. He is closely
associated with several Civil
Society Organisations and
People's Movements.

Has 33 years of experience of
Rural Banking in Chattisgarh.
Also worked as a Senior
Consultant to State Resource
Centre (Adult and Continuing
Education), Chattisgarh. He is
also a published author in
Bengali.

Masters in Economics,
LLB, Certiﬁed Associate of Indian institute
of Bankers (Mumbai)

Ms. Archana Singh
Member

PhD in Development Communication
Graduation and Post-graduation in
Agriculture Science
Chevening Gurukul Fellow
As part of Fellowship, she conducted the
study on “Ensuring gender transformative
Livelihoods for women farmers” at
university of oxford (UK) in Nov 2019

Dr. Archana, is working as an
Integrator in a national level NGO
PRADAN that works with over 0.7
million rural women on issues of
Livelihoods and Gender Equality.
Most of her time during her 21
year career, Archana has been
involved in ground development
practice with tribal communities
in one of the poorest pockets of
Madhya Pradesh. She has led
ﬁeld teams and was in core group
for Gender Equality Programme
funded by UN Women.

Shri Rabindra Kumar Singh
Member

M.P.S., State University of New York,
College of Environmental Science and
Forestry, Syracuse, USA
Certiﬁcate in Analysis & Resolution of
Conﬂict, Syracuse University, USA
Ph.D., L.L.B., M. Sc.
(Chemistry), Ranchi University, Ranchi

Shri Tejinder Singh Bhogal
Member

B.Sc. ( Agriculture),
Punjab Agriculture University, Ludhiana
PGDRM from IRMA

Co-founder and Director of
Innobridge Consulting Pvt Co.
Formerly, Dean, Social
Development, ISABS. An alumni
of the ﬁrst batch of IRMA, for the
ﬁrst ﬁfteen years of his career he
worked at the grassroots in the
areas of Micro Irrigation and
Social Forestry. Most of this time
was spent working with PRADAN.
For the last twenty three years,
he has worked as a Consultant
and Trainer in Organisational
Eﬀectiveness and Human
Resource Development in the
Social Sector. He has worked with
over a 100 NGOs, donors and
Government programmes.

R e t i re d a s P r i n c i p l e C h i e f
Conservator, Government of
Chattisgarh. During his long
career in the Indian Forest
Service he headed various
d e p a r t m e n t s l i ke N a t i o n a l
Scheduled Castes Finance &
Development Corporation, New
Delhi; National Commission for
Safai Karancharis, New Delhi;
Chattisgarh State Institute for
Rural Development, Raipur and
State Level Nodal Agency for
Watershed. He was also a faculty
with Chattisgarh Academy of
Administration and in India
Institute of Forest Management
(IIFM) Bhopal.
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The CARM-DAKSH Team

1st row, left to right
Sayani Majumdar, Saraswati Sahu, Preeti Ganjir, Shalini Haldar, Prasha Panday
2nd row, left to right
Suresh Patel, Dip Narayan Banerjee, Kapil Narayan Patel, Aparna Bhoy, Ankita Chandrakar
3 row, left to right (standing)
Kamal K Bhardwaj, Santram Sahu, Subhash Sahu, Santosh Kumar, Bihari Patel,
Umashankar Vishwakarma, Nipul Sikdar, Balendra Mishra, Dileep Jagat, Jayant Belchandan
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Progress Update of the Programmes

Mega Watershed Planning at a Village
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Progress Update of the Programmes
Overview
The focus of CARM DAKSH's work has been to increase the well-being of the
communities it works with through enhancing livelihoods, both in the rural and
urban areas. It has mostly done this through creating Self-Help Groups (SHG)
of women in rural areas to facilitate greater access to credit and through
providing technical support in Agriculture and Animal Husbandry. In Urban
areas, it has worked directly with women from vulnerable households. The
focus in urban areas has been on Non-Traditional Livelihoods (NTL) like
auto / E- Rickshaw driving and Motorcycle Repair. CARM-DAKSH also works
with farmer groups that include women farmers in its rural programme areas.
Since 2005 it has been involved in direct implementation in Chattisgarh in the
tribal dominated districts of Bilaspur, Korba, Raigarh and Gaurella-PendraMarwahi. It has worked on natural resource based livelihoods (Agriculture,
Horticulture, Poultry and NTFP [Non-timber Forest Produce] ) and Water and
Sanitation. The primary institutions of interventions are women headed SHGs
and farmer's groups.
The target communities in rural areas are predominantly tribal while the
women covered under the NTL programme are from the most vulnerable
households. Since 2005, CARM-DAKSH has had a direct cumulative outreach
to 22139 women in its Rural and Urban interventions and 450 men in its Rural
interventions. The interventions in rural areas have taken place through the
institution of SHGs and Farmer's Groups. Most people belong to poor tribal
communities with a few from the Schedule Caste and OBC households.
In the city of Bilaspur, the women belong to poor households living in slums
of the city.

S. No. District

Block

1

Kota

Bilaspur

5984

30

300

0

300

Gaurella

291

2979

Marwahi

255

2627

Pendra

800

8692

Pali

113

1257

2041

22139

Bilaspur City

3

Gaurella-Marwahi-Pendra

Korba
Total

No of members

552

Masturi

2

No of SHGs
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In 2019-20, the major programme interventions were two Watershed projects;
a project to increase the productivity of livestock; an agriculture intervention
project; NTL project and ﬁnancial inclusion through NABFIN. The following
sections describe the current projects in some detail.

Resilient practices to reduce vulnerabilities of
small and marginal farmers on climate change
Project Title

Climate Change Accelerated Land-Water Bio-Diversity
Degradation and Mitigation Measures & Adaptive
Approach for Enhanced Agriculture

Funding Agency

NABARD

Duration

January 2017 to December 2020

Location

3 villages i.e. Khudubhatta Paraghat and khaira village of
Masturi block of Bilaspur district of Chattisgarh

Number of households

1390 families

Area

1017.3 Ha

This is a Pilot Project and is an extension of the previous Watershed
Programme. The focus is on improving the surface water management and
water conservation as well as to improve the agricultural practices through
training and dissemination of knowledge and skills leading to increased crop
yield for optimizing income from small agricultural holdings of the marginal
farmers. This has components on Soil Health Improvement and Conservation,
Land Development, Sustainable Livelihoods based on Agriculture and allied
activities.
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Land and Water Management
Sustainable management of agricultural land and water is fundamental to food
security, especially in the face of climate change and increasingly erratic
weather. Some of the activities implemented:
S No
a

Activity

Capacity

Stone work

93.85 cu.m

Stone Gully Plug

20.35 cu.m

Repair Stone Gully P

73.50 cu.m

b

Loose Boulder Structure (2 Nos)

19.89 cu.m

c

Farm Pond (10 x 10 x 3) (2 Nos)

600.00 cu.m

Area
Treated

No of Farmers
beneﬁted

8 ha

112

3 acre

3

(a) Soil and Water Conservation
Through land and water management intervention, our attempt was to make
the villages resilient to the eﬀects of climate change. In this regard some of the
interventions that were made:
(i) Eighteen Farm Ponds are used for ﬁsh cultivation where additional Income
is approximately Rs 6000 to Rs 8000 in a period of 9 months.
Pond Deepening

(ii) Nala Treatment: 2 Loose Boulder Structure and 21 Loose structure Check
dam (LSCD) were built to
slow down runoﬀ. In
addition 100 sunken pits
were constructed on the
Nala bed to recharge the
ground water.
(iii) Plantation with fodder
trees for gully and bund
stabilisation, Neem Seeding
and Horticulture Plants in
37.38 ha. This has beneﬁted
176 farmers.
(iv) Sudan and Napier grass
(364 kg seeds) with 25
farmers in 14.2 ha of land.
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b)

Soil Health Improvement:

Soil Health Improvement is to ensure the crop growth. In this, soil testing was
done in the ﬁelds of 388 households from 3 villages to understand the health
of the soil. The reports were shared with the farmers along with proper
analysis of the soil parameters and recommended dose of inputs.
(i) A patch of 53.14 acres of land having acidic nature has been treated with
Gypsum, covering 76 farmers.
(ii) Introduction of Green Manure, Tricoderma and Handidawa. This year we
have introduced Tricoderma in 10.72 ha of land covering 322 farmers and
Daincha with 18 farmers in 8 ha of land.
(iii) For livestock, we have promoted Azolla for improvement of animal fodder
with 52 households.

Training on preparation of
Shivansh Khad
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Particular

Activity

Integrated Pest
Management

Introduction of Genda and Tulsi
plantation in bund

Total Area (ha)
31.1

Introduction of Pheromone trap
Cash Crop

Introduce new crop –Jimmi kanda
Kochai ( Arbi)
Turmeric

Promoting varieties

Drought/Flood resistant

Kitchen/Nutritional

Vegetable kit

Fishery Unit

Provided ﬁngerlings

Vegetable Cultivation Provided better quality seeds
Seedbank

Preserving & Promoting Indigenous
varieties (in 03 villages)

Total HHL
267
300

5

36

2.5

75

1

37

15.68

72
1107
18

27.09

40
1390

c) Agriculture Intervention:
CARM-DAKSH promotes better package of practices in agriculture so that the
chances of crop failure will be reduced. This includes better diversiﬁcation and
also use of technologies that are more suitable for drought and other extreme
weather conditions.

SRI Weeder Training
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Livestock Promotion
Small ruminants are an important part of the livelihood basket of tribal
households. Most families keep one or two goats for consumption as well as to
deal with periods of economic hardships. Very few households practice Goatry
as a commercial activity. Almost all households follow traditional management
practices resulting in high mortality rates. In order to address this challenge,
CARM-DAKSH made eﬀorts to change the animal husbandry practices. We
introduced the local breed of goats as well as conducted de-worming and
vaccination camps along with regular health check-ups. Low cost Goat sheds
were constructed for 30 farmers as a demonstration in Masturi block of
Bilaspur District.
Under the NFI THF Program, we provided support of two animals to 100
families in Kota block of Bilaspur district and Pali block of Korba district to start
Goatry in 2018. Here too the focus has been on Management Practices.
While our eﬀorts to build linkages with the Veterinary
Department did not succeed, we realised that under SRLM
(State Rural Livelihoods Mission), Pashu Sakhis had been
identiﬁed but they were not active in the ﬁeld. We met with a
few Pashu Sakhis who informed us that they got one training
but no kit to provide support at the grassroots level. We
identiﬁed 10 Pashu Sakhis in Pali Block in February 2020.

Improved Goat Shed

With the support of BRLF (Bharat Rural Livelihoods
Foundation) we planned to organise another round of training
and provide them with a kit.
However, due to COVID-19 we had
to postpone our plan. We hope to
build on this activity in the next
year. We have also submitted a
proposal to a donor to establish
Veterinary Service Delivery System
for promoting Goatry activities with
300 households.
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High Impact Mega Watershed Programme
(HIMWP)
CARM-DAKSH is implementing the HIMWP in two blocks of Korba district
- Pali is the Intensive Block and Pondi Uproda is the Extensive Block. In
Intensive Block, we are directly involved in preparation of micro plans and
monitoring the implementation work whereas in Extensive Block, we build
the capacity of stakeholders who in turn prepare Micro Plans and monitor the
implementation of work. 119 micro watersheds are allocated in two blocks
- 59 in Pali and 60 in Pondi Uproda. We plan to enhance the incomes of 15000
small and marginal farmers through our interventions in these
micro- watersheds by September 2022.

Status of the Implementation
Name of
Districts

Korba

Name of Blocks

Targeted/Planned outreach for entire
project period (Oct 2018 to Sept 2022)

Achieved Outreach till March 2020

No of
Panchayats

No of
Panchayats

No of
Villages

No of
Households

No of
Villages

No of
Households

Pali

40

71

10000

35

71

7536

Pondi Uproda

32

64

5000

32

64

776

Planning Process followed
•

35 Gram Panchayets chosen based on ridge-to-valley & SECC
(Socio-Economic and Caste Census) data for the year 2019-20.

•

Village level Orientation Meetings held with Sarpanch, Sachiv, GRS
(Gram Rojgar Sahayak) and other stakeholders.

•

Problem Mapping & Resource Mapping with respect to agriculture
and livelihood done with villagers.

•

Data collected from each household through a baseline survey by
SHGs and other stakeholders.

•

Existing structures identiﬁed and measurement of drainage area
done

•

Narwa (nala) Planning of 10 nalas selected by the block
administration with separate DPRs (Detailed Project report).

•

Visit to the plots of the farmers to conﬁrm information.

•

Household level planning done & Drainage treatment plan done
with block.
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CARM-DAKSH programme team consisting of 7 programme staﬀ and 10 ﬁeld
staﬀ has conducted several rounds of trainings of block level MGNREGA
(Mahatma Gandhi National Rural Employment Guarantee Act) functionaries,
GRS (Gram Rojgar Sahayak) and Technical Assistant (TA). Technical Assistants
helped in preparation of the ﬁle of the identiﬁed work at block level.
The programme team also organised meetings of representatives of the
Janpad and Zilla Panchayats at Janpad level with diﬀerent departments to build
convergence for implementation of the programme at the Gram panchayat
level. Janpad CEO, Agriculture Department, Horticulture Department, Bihan
BPM, Programme Oﬃcer MGNREGA, Technical Assistance, & GRS attended
these meetings. Meetings were also organised at zilla panchayat level to share
the programme details and to give an update on the progress of the
programme.

Convergence Meeting at the
Zilla Panchayat
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Replenishing ground water through
Watershed Interventions
This project falls under a drought-prone area with erratic rainfall. Poor water
harvesting structures and the lack of appropriate water management
initiatives further aggravates the situation and aﬀects the availability of
suﬃcient water for drinking and irrigation. The livelihood of the people
primarily depends on agriculture with 80% area cultivated under rain-fed
conditions with Mono Cropping Pattern, making them highly vulnerable to crop
failure if monsoon fails. Due to the prevailing situation, the farmers with small
land holdings are going through an economic crisis due to diminishing returns
from their farmland because of high input cost and climate variability.
Therefore, the project is mainly concentrating on Water and Soil Moisture
Conservation, Water Use Eﬃciency, supporting Climate Resilient Agriculture
Practices to enhance productivity and Capacity Building and Institutional
Development for Sustainability.
Over the past year, we have made special eﬀorts to bring women in the
mainstream of agriculture extension so that they are recognised as farmers.
Our training programme focuses on strengthening the technical capacities of
women. The exposure programme for women on new agriculture approaches
played a signiﬁcant role in increasing the participation of women in Crop
Planning Process at the household level.
The table below provides the details of capacity building programme in the
Mega watershed.

Total
Participants

Male

Female

ST

SC

OBC

Other

Training in village level ( SHGs, PRIs, Vos)
on crop planning and management

446

124

322

410

6

27

5

Training of Rojgaar Sahayaks on Watershed
and DPR preparation

240

187

53

228

1

6

5

Training and perspective building of
GP members

615

381

234

535

8

43

29

Orientation of SHG and VO members
on watershed, planning process

1238

87

1151

1077

6

87

58

889

640

249

808

9

48

24

Particular/Events

Training to SHGs and PRIs on Improved
Agriculture
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Role of Women in community based
planning in HIMWP
Women not only play an important role at the household level but also at the
community level; but they lack a voice in the decision making process.
CARM-DAKSH has facilitated the involvement of women in the Planning
Process at village and Gram Panchayat levels. It has done this by mobilising
SHG (Self Help Group) members along with male members to participate in the
Planning Process. Capacity building of SHG members on the Planning Process
had facilitated the members to have an understanding about the resources
and utilisation of these resources through Planning Process. This has not only
provided an opportunity for women to come out and participate in the
Planning Process but also help in proper allocation of resources. Participation
of women members in the Planning Process also provides an opportunity for
single woman households to get included.

Preparing Social and
Resource Map for
Watershed Planning

In Pali block, which is an Intensive Intervention Area, CARM-DAKSH has formed
woman headed SHGs since 2005. Here the participation of women is around
97%. However, in Pondi Uproda, CARM-DAKSH is supporting the block
administration in the Planning Process. There the participation of women is
only around 25%. We plan to increase our presence in the Pondi Uproda
(Extensive Block) to speed up the process of implementation. In this regard, we
will form SHG in this region and capacitate them to increase the participation
of women in the Planning Process.
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We also facilitate the participation of poor and marginalised OBC groups in the
Planning Process to make the Planning Process more inclusive.

Blocks

No of HHLs Participated

Pali

No of Male Members

No of Female Members

4320

126

4194

776

587

189

Pondi Uproda

Blocks

No of HHLs
Participated

Pali
Pondi Uproda

SC
HHLs

ST
HHLs

OBC
HHLs

Others
HHLs

Single Women
Head Hhs

HHs with
specially
abled
Persons

4320

56

3758

402

104

28

8

776

11

713

52

0

7

0

Village Level Meeting
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Total number of works sanctioned under HIMWP
No of works sanctioned in 2019-20: 685
Works completed in 2019-20:
276
No of Panchayats :
36
Activity

Amount (in Lakh)

No. of structures

30*40 model & Plantation

0.68

1

5% MODEL

3.71

5

28.07

73

Brushwood

0.7892

62

Farm Pond

131.66

85

Gully Plug

0.19

2

Dug well

4.22

2

174.59

15

Pond Renovation

52.97

8

Percolation Tank

5.17

2

Farm Bunding

0.68

2

LBCD

4.78

19

Total

407.5092

276

Land Development

Pond

Project Highlights
(1) Farm Pond
A Farm Pond is a water harvesting structure. The dimensions of the farm pond
are 20*20*3 m and the capacity of the pond is 1200 cu m. We assume that the
capacity of the pond is 1000 cu. m. due to evaporation and seepage losses.
This farm pond is able to Irrigate 2 acres of land in Rabi season.
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The increase in Water Capacity from a farm pond of size 20*20*3 m is 1200
cu. m. and with a pond of size 55*50*3 m it is 8250 cu. m. The total increase in
Water Capacity through the 15 Farm Ponds and 15 ponds is 22.575 ha-m.
Fish cultivation can be done in the farm pond and its side embankment can be
used for vegetable cultivation. The expected annual income through this farm
pond is Rs 40000.

(1) 30*40 model
The 30*40 model is a method of
insitu soil and water conservation
and area treatment structure. It
involves dividing uplands into
small plots of 30*40 ft, digging pits
at the lowest point in each plot and
bunding the plot using the soil dug
out of the pits. The size of the pit is
7*7*5 ft and the capacity of the pit
is 245 Cu. ft. The requirement of
water is fulﬁlled through the pit.
Five Plantations can be done in each plot. Through this method, farmers are able
to use their wasteland or unproductive land and increase their annual income by
Rs. 2500 per plot.

(2) Gabion Structure
Gabion structure is primarily an
erosion control structure. It also
recharges some amount of water
and increases the ground water
table providing some protective
irrigation. The catchment area of
Gabion structures is 50 to 500 ha.
Gabion structure is constructed in
2nd and 3rd order stream. It is a
drainage line treatment structure.
Through this structure three
farmers beneﬁted.
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Access to Credit
Access to credit is one of the major challenges at grass-root level for small and
marginal farmers. People depend on local moneylenders who give credit at
very exploitative rates of interest. Sometimes people are forced to mortgage
their land as a collateral and when they default, they end up losing their lands.
While Banks are one of the best options to access cheap and secure credit, the
conservative attitude of most Banks makes this credit source inaccessible to
the most poor and marginalised households. The incidence of indebtedness is
very high in the area.
Eﬀorts made by CARM-DAKSH to facilitate credit access for its SHG members
through Banks have not borne fruit. In some rare cases, a sensitive Branch
Manager takes the initiative but usually this support has not lasted long
because of transfer of branch managers. NABFIN came forward to provide
credit to poor and excluded communities with one condition that they had to
be in SHGs. In the last one year, 377 SHGs have taken a loan of Rs 6.5 crore
from NABFIN for various purposes. Total number of members in 377 SHGs are
3043, out of which 2425 members (79%) have taken loans. The average loan
size per member is Rs 26830 (in 2019 it was Rs 18000 per member) and
average loan per SHG is Rs 172583 (in 2019 it was Rs 155185).

Status of Loan
Blocks

No of SHGs

No of Members in
SHGs

No of Members who
had taken loan

Loan Amount

Gaurella

27

282

203

5345000

Kota

78

579

469

12600000

Marwahi

49

507

393

8490000

147

977

833

24814000

76

698

527

13815000

377

3043

2425

65064000

Pali
Pendra
Total
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SHG Digitalisation by NABARD E-Shakti
Programme
With Support of NABARD (National Bank for Agriculture and Rural
Development) , CARM-DAKSH is implementing E-Shakti Programme to
implement digitisations of SHGs. Under this program, the Community
Resource Persons (CRP) collect monthly information on SHGs saving, interloaning and repayments. They update the data on the App developed by
NABARD. This will help Bank and other Institutions/departments to avail the
information of SHGs. CARM-DAKSH is monitoring the programme and also
supports in strengthening the capacity of SHGs.
Around 51 CRPs are supporting this programme in four blocks of Bilaspur
district. Under this programme, we are monitoring 1898 SHGs in these four
blocks to keep track of their regularity in meetings and ﬁnancial linkage. We
also conduct leadership trainings every six months.
Meeting with SHG Members

30
1991
2021

Non-Traditional Skill Development
Programme
Patriarchal mind-set with regard to education, skill development and
employability of women and girls, and further unwillingness on the part of
parents and society to invest in them, has widened the gender disparity.
Adolescent girls are often pulled out of school to take over household
responsibilities and then get married. Even in cases where girls complete their
study, they are not allowed to work. So, improving participation of women and
girls in the workforce would not only require improvements in access and
quality of education, skill development and employment opportunities
available to them but also support from parents and gatekeepers.
In this regard, with support of Ford Foundation and Girls Count, CARM-DAKSH
is leading the NTL (Non-Traditional Skill Development) Programme in six states
namely Madhya Pradesh, Gujarat, Jharkhand, West Bengal, Maharashtra and
Chhattisgarh since 2018.
Getting Driving Licenses
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The intervention in the second year of the programme, i.e. 2019, includes the
following:
I) Non-traditional livelihood skill training to women and girls
ii) Promoting non-traditional roles, occupations and livelihoods for women
and girls among community, civil society organisations, government and
corporate
iii) Raising the value of girls by changing gender norms and reversing gender
roles.
The grassroots level intervention entered into its second year on April 1, 2019
and the training component in the districts was completed by March 15, 2020
- 10 days before the coronavirus lockdown was announced in the country. The
intervention around livelihoods was based on the idea of strengthening
women and girls' ability to earn, own and control assets in male dominated
occupations with a belief that one of the fundamental pillars of patriarchy is
gender based roles and occupations.
The intervention aimed at training 600 women and girls between April 2019 to
March 2020 from the marginalized urban, semi-urban communities and then
link them with non-traditional livelihoods across the six intervention districts
namely, Ahmedabad, Bilaspur, Howrah, Indore, Pune and Ranchi. We worked
on two models of Skill Training namely, direct in-house training through
partner NGOs and another through Training Associates (for hard skills). The
training programme included three major components - Life Skill Training,
Gender Orientation and Technical Skill Training.
CARM-DAKSH was successful in reaching out to 106 women from diﬀerent
wards in Bilaspur City in 2019-20. It also mobilised 1514 woman from 25
wards. They all belong to poor and marginalised households. Details of the
participants are:

Status

Total

ST

Others

SC

OBC

Muslim

Christian

Married

95

5

10

21

51

8

0

Unmarried

9

1

2

3

1

1

1

Widow

2

1

0

1

0

0

0

106

7

12

25

52

9

1

Total
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Through our Mobilisation Programme, 142 participants enrolled for the
Training Programme but 36 participants dropped out for various reasons as
explained below. Finally, 106 Participants completed their Training Programme
against the yearly target of 100 Trainees. In the second year, we mobilised our
ﬁrst batch participants as Practice Trainers for the new batch. Details of the
participants, trade wise is given below.
S No.

Name of trade/domain

No of Training

No. of women and
girls enrolled

No. of dropouts

Total trained

1

E-Rikshaw

7

118

30

88

2

Home Appliance Repairing

2

24

6

18

142

36

106

Total

Reasons for trainees dropping out :
1) As most of the women are daily wage earners or work as domestic help,
they had very little time to participate in the training. So we had to make
temporary arrangement of training centre if the ward was far from our
training centre.
2) Household work and child care also forced participants to drop out from
the training.
3) Acceptance of women and girls as a mechanic is a big challenge.
4) For training in repairing household appliances, we found that family
members discouraged the participants from continuing the training.
Addressing the various reasons for trainees dropping out :
1) Timings for training were reorganised as per participants’ convenience
(between 12 pm to 4pm)
2) Made visits to the households of trainees to seek support of family
members.
3) Training centres were established at the Ward Level to increase the
participation by reducing travel time and distance from other wards leading
to lesser number of dropouts.
4) Provided hand-holding support for setting up a garage with women
mechanics.

Page 26
Annual Report 2019-20

Centre for Action Research & Management in Developing Attitudes, Knowledge & Skills in Human Resources

30
1991
2021

In addition to the training for driving skill, we also organised soft skill trainings.
These included:
S.No Training particulars

Resource Person/Agency

No of
Trainings

Participants

1

Safe Traﬃc Rules

Hero Moto Corp

7

126

2

Gender Senstisation

Mr. Subhash Mendhapurkar

1

62

3

Domestic Violence

Ms. Divya Jaiswal

2

63

4

Best Practice of MHM

Ms. Nirmala Sahu

1

25

5

Orientation of members on formation of
federation

CARM-DAKSH Team

3

116

6

Best practice of Health,
Yoga Nutrition and MHM

Dr. Pradeep Suryavanshi,
Dr. Vivek, Dr. Poonam Sharma,
Mr. Anirudh Singh Rajput

2

73

7

Basic English & Communication Skill

Shri Ram Kashyap Coaching Center,
Sarkanda

1

28

8

PM Sram Yogi Pension Yojna

Mr. Saroj Panigrahi, Labour inspector

1

45

9

About E-Rikshaw, Labour card and diﬀerent
Government department schemes

Ms. Jyoti Sharma, Labour
Commissioner,
Ms. Manisha Thakur, Placement
Oﬃcer
Saroj Panigrahi, Labour Inspector

1

51

10

Training on Women Rights and Domestic
Violence

Ms. Divya Jaiswal

1

42

11

Petrol Auto Training Programme

CARM-DAKSH Team

2

52

Ms Jyoti Sharma,
Labour Commissioner,
addressing Women
Trainees
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Entrepreneurship/Self-employment
S No.

Name of trade/domain

No of self-employed Loan taken by women/girls
(in Rs)

Average monthly income
per person

1

E-Rikshaw

6

No

Rs. 10,000 - 20,000/month

2

Two Wheeler garage

6

No

Rs. 5000 - 10,000/month

Auto

8

Yes

Not yet started

Women mechanics at work at the Motorcycle Repairing Centre run and owned by them
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Voices of NTL Members from Bilaspur
1. E-rickshaw gave a new hope

Tara Kori

Tara Kori (33) belongs to a community engaged
in prostitution but her mother left the
community to keep her family safe and away
from sex work. Today, Tara is married and
drives an E-rickshaw and supports her family.
She continues her ﬁght against the patriarchal
system for a respectful life as an E-rickshaw
driver.

2. One needs to have skills
Gayatri Sahu (33) has studied only till 3rd
standard. After marriage, she had to struggle
for the survival of her children. E-rickshaw
provided her an opportunity to engage in a
work of her own choice for survival, for
repayment of loan and to provide a meaningful
life for her children.
Gayatri Sahu

3. Even today, family and societal
norms restrict her

Preeti Suryavanshi

A shy, silent and less conﬁdent girl, Preeti
Suryavanshi (18) decided to take the Bike
Repairing Training to fulﬁll her desires and to
contribute to her family income. Preeti had to
face a lot of taunts and comments from boys
and also the elders. She still lacks conﬁdence
but is strong enough to continue working as a
motor cycle mechanic.
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4. People laughed at her but she
didn't give up
Kiran Thakre (29) wanted to study but her
family's ﬁnancial condition didn't allow her
and then early marriage ruined her dreams.
Kiran wanted to contribute to her family
income. Her husband agreed but wanted her
to do only jobs meant for women. Kiran faced
family and societal pressure but she attended
the Bike Mechanic Training. Presently, she
works at a garage in Bilaspur even though she
does not earn much.

Kiran Thakre

5. A widow who proved her identity
Lakshmi Suryavanshi's (33) husband never let
her go out of the house and she had to always
suppress her wishes. After the death of her
husband she felt helpless and even attempted
suicide. Today, Lakshmi has overcome all her
fears and she is driving an E-rickshaw.
Lakshmi Suryavanshi
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Audit Report
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Our Donors
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